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1.000 PREAMBLE

This Agreement is entered into by the Commissiocner of
Higher Education (as agent for the Board of Regents of
Higher Education and on behalf of Eastern Montana College),
hereinafter referred to as "Commissioner,®” and the Eastern
lontana College Chapter of the American Association of
University Professors, hereinafter referred to as "AAUP,"
and has as its goa_.i the furtherance of guality edvucation.

The purpose of this Agreement is to establish a formal
understanding vwith regard to salaries, benefits and other
conditions of employment and the establishment of an equitable
procedure for the resolution of grievances.

It is recognized by the parties that mutual benefits
are to be derived from continual imorovement in the instruc-
tional programs of the College, that the faculty is gqualified
to assist in formulating educational nolicies and te contri-
bute to the development of educaticnal programs in keeping
with its historical role in American higher education; and
that the College has responsibility to present and make
available to the student body the kind and gquality of learn-
ing that meets the highest standards of higher education.

2.000 GENERAL CONTRACT PROVISIONS

2.100 DEFINITIONS

For purposes of this Agreement, the following definitions
snall be used:
AAUP
" The Eastern !fontana College Chapter of the American

Association of University Professors which is the exclusive
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representative for collective ba}gaining purroses as recog-
nized in Section 3.110 of this Agreement.
ADMINISTRATION -

The President and other appointed Administrative Officers
of Eastern Miontana College who are not members of the bargain-
ing unit.

ADMINISTRATIVE UNIT

Includes Departments in the Schocl of Liberal Arts and
Business and Economics, the Divisions in the School of
Education, the Institute for Habilitative Services, the
Instructional Development Center, the Library, the Student
Personnel Division, the Teacher Corns Program, and/or
other special programs.

ADMINISTRATIVE UNIT HEAD

Department Chairpersons in the School of Liberal Arts
and Business and Economics, Divisional Chairnersons in the
School of Education, the Director of the Institute for
Habilitative Services, the Librarian, the Director of In-
structional Development Center, the Dean of Students, the
Director of Teacher Corps, and/or the directors of other
speci&l programs.

ASENC
Associated Students of Eastern !Montana College.

ASEMC EXECUTIJE CABINET

The President, Vice President, and Business Manager
of the Associated Students of Eastern !Montana College as
elected by that body.

ASE!IC SENATE

The duly elected members of the Student Senate of the
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Associated Students of Eastexn ncnténa College. : '%

BOARD OF REGENTS :

.

The Board of Regents of Higher Education.

COLLEGE
Eastern ffontana College (EMC).

COMMISSIONER

The Commissioner of Higher Education as Agent for the
Board of Regents and on behalf of Eastern Montana College.
DAY

A calendar day except when otherwise stated.

FACULTY HANDBOOK

Appendix B of this contract centains the Handbook as
described in Section 3.210.
AGREEMENT |

The collective bargaining agreement as ratified by the
Board of Regents and the AAUP.
PRESIDENT

The President of Eastern lMentana College, as appointed
by the Board of Regents.

STUDENTS

e All current matriculated students attending Eastern

Montana College.

FACULTY

All members of the bargaining unit.

ADJUNCT FACULTY

Persons appointed under Section 9.110 of this Agreement.
2.200 DURATION
This Agreement shall be in full force and effect from

July 1, 1981, to and including June 30, 1985: however, for




.

the biennium beginning July 1, 1983, and ending June 30, 1985,

Section 11.000 (Compensation) shall be open for negotiation.

Section €.300 as it pertains to the past practice date shall
be changed teo June 30, 1981, upon completion of negotiations
for compensation for 1883-85,

Negotiations on Section 11.000 {Compensation) shall
begin within thirty (30) days following the signing of the
1883-85 appropriations bill containing the appropriations for

faculty compensation. The parties agree to make a good

Py

faith effort tc complete the negotiations by June 30, 1983.
The compensation section (11.000) shall preserve the
following features:
Base step and salary determination
Salary matrix
lLess than normal raises
lerit pay
Market Adjustments
Intermediate steps
Above salary matrix
Summer session
Other sections of the Agreement may be opened by mutual
agreement,
This contract shall remain in full force and effect
and considered as renewed from year to year after June 30,
1985, unless either party notifies the other in writing at
least ninety (90) days prior to the expiration of the con-
tract, or any anniversary date thereafter, of its desire to
modify or terminate the contract.

2.300 ENTIRE AGREENENT

This Agreement constitutes the entire negotiated Agree-
ment between the Commissioner, the Administration and the
AAUP and supersedes all previous regulations, contracts,

practices, traditions, or policies which are in conflict

10



with the expressed terms of this Agreement. This Agreement
shall constitute the Master Agreement for all faculty members
in the bargaining unit. However, this section doces not
affect the Agreement contained in Addendum A.

2.400 SAVINGS CLAUSE

If any provisions of this Agreement Or any application
of the Agreement to the parties to this A\greement shall be
found contrary to law, then such provision or application
shall not be deemed valid, except to the extent permitted by
law, but all other provisions or applications shall continue
in full force and effect.

2.500 CONTRACT INTERPRETATICN

The differences between the parties concerning the
meaning, interpretation or application of this Agreement,
where no formal grievance exists, shall be referred to the
Faculty-Administration Committee and if not resclved, the
parties agree to ‘include such unresolved items on an agenda
l1ist for subseguent negotiations.

2.600 NONDISCRIMINATION AND AFFIRMATIVE ACTION

The parties to this Agreement are committed to a policy
of nondiscrimination and equal opportunity for all persons.
Neither the Board of Regents, its agents, nor the AAUP shall
discriminate on the basis of race, creed, color, sex,
religion, national origin, marital status, physical ability,
age or political beliefs. 1In addition, parties support af-
firmative action for all protected classes, including Vietnam
era and disabled veterans, handicapped persons, females, and
nembers of minority groups.

This Agreement shall be applied egually in all cases

11
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with respect to salaries, hours, and terms angd conditions of
employment.

The AAUP agrees that it shalil admit to mentbership, and
represent equally, all persons within the recognized exclusive
bargaining unit as defined in this Agreement.

Neither the Commissioner nor the Board of Regents shall
interfere with, restrain, or coerce the employees covered by
this Agreement because of membership in or nonmemb~rship in,
or lawful activity on behaif of, the AAUP. Neither the
Commissioner nor the Roard of Regents shall discriminate in
respect to hiring, tenure or employment, or any terms o:
conditions of employment of any emplovee covered by this
Agreement because of membership in, or lawful activity on

f behalf of, the AAUP, nor shall either discourage or attempt
{ to discourage membership in the AAUP.

2.700 CONTRACT PERIOD

- gy e

A. Academic Contract Year. The academic contract

vear shall consist of days wher classes are in session as

defined in the official college calendar cornencing one week

N " S -

} preceding the first day of classes in the fall and ending
upon the submission of final grades each quarter or after
commencement, whichever is later, ang including registration
days each quarter.

B. Summer Session. The provisions of this agreement

shall cover only those faculty members while employed by

the College, during summer session registration days and
classes as specified by their individual professicnal letter
of appointment.

3.000 FACULTY RIGHTS
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3.110 RECOGNITION AU /-

The Commissioner recognizes the AAUP as the exclusive 3 '

collective bargaining representative of the unit as origi-

nally determined by the Board of Personnel Appeals and as
modified by this or any subsegquent collective bargaining g j
agreenment.

3.120 UNIT DETERMINATION b

The bargaining unit for faculty at Eastern Montana
College shall be determined in accordance with the original
ruling of the Board of Personnel Appeals and shall include
faculty employed for .5 FTE or greater for the academic year
at the ranks of Lecturer, Instructor, Assistant Professcor,
Associate Professor, Professor, visiting and adjunct faculty.
The bargaining unit excludes the president, Vice President,
Deans, Division Chairpersons, Coaches and individuals vhose
responsibilities are primarily administrative and who teach

less than .5 FTE.

All positions in the bargaining unit at June 30, 1881,
shall remain in the unit. The AAUP and the Administration
may agree to changes in the status of specific persons Or
the status of new positions. Such changes shall thereby be
incorporated into this Agreement.

3.13¢0 AAUP SECURITY

The Administration will deduct bi-weekly AAUP dues from
the salary of each faculty member who has voluntarily author-
ized such deduction in writing. These amounts shall be
delivered by the College to the Treasurer of AALr.

3.140 INFORMATION AND DATA

The Commissioner and the Administration shall make

13




available to the AAUP, ipon its request and within a reason-
able time, such data and financial information as normally
are available for use in the ordinary course of business.
The AAUP reciprocally shall make available similar informa-
tion to the Commissioner and the Administration. Neither
the Commissioner, the Administration, or the AAUP shall be
requ.rod, without an effective writiten waiver, to provide
another with information which is privileged, confidential,
or which would require the revelation of personal informa-
tion of a private nature or which has been gathered or
prepared specifically for purpnses of preparing for or
conducting collective bargaining. Voluminous information
shall be made available for inspection at its normal place
of retention, or upon request, will be provided to the other
party at cost.

Other campus groups or administrators shall, upon
request, furnish the AAUP copies of any proposed policy
change which the AAUP feels may be in conflict with this
Agreement. If the campus group or administrator feels that
the AAUP should not be entitled to such proposed changes,
+he issue shall be referred to the Faculty-Administration
Committee, or, if appropriate, made subject to the grievance
procedure.

The Commissioner shall supply one copy of the Board of
Regents' complete agenda and approved minutes to the AAUP at
the same time they are provided to the Board of Regents.

The Administration shall furnish the AAUP a copy of the
regular agenda of the Academic Council.

Nothing contained herein shall prevent the President of

14




the AAUP from consulting with the President at times other
than those se.. forth above, if matters arise of an urgent or
emergency nature within the area of collective negotiations.

3.150 MEETING ROOMS

The AAUP shall be permitted to meet at the College and
use College meeting facilities at no charge.

3.160 BULLETIN BOARD SPACE

The Administration shall assign space on official
bulletin boards for the purpose of posting AAUP nctices. It
is agreed that the number of AAUP bulletin board areas shall
not exceed five.

3.170 CAMPUS MAIL ROOM

The AAUP shall be permitted to use College mail room
facilities for the distribution of AAUP communications.
Such communications must be clearly marked as AAUP mail and
shall be given the same attention as other campus mail.

3.180 QFFICE SPACE

The AAUP shall be allowed to rent office space at a
mutually agreed upon location on the campus at Eastern
Montana College at a nominal annual rate. The office will
be furnished with a desk, three chairs, a file cabinet, a
boockcase, a coat rack, and a wastebasket.

3.190 RELEASE TIME: AAUP

Two designated representatives of the AAUP shall upon
request to the Administration be granted three (3) credit
hour reductions per quarter in teaching lcald with no reduction
in pay.

3.2Q¢0 INSTRUCTIONAL RESEARCH AND DEVELOPMENT

The parties to this Agreement recognize their mutual

15
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obligation tc improve continually *he quality of instructional
methods and programs at this College. They further recognize
that research or other scholarly activities on the part of
faculty members is vital to such efforts at improvement.. To
give specific meaning and support to this position, the
following items are agreed to:

A. The Commissioner agrees to recognize that,
when available, col’ege financial supnort
for individual facu ty research is awmpro-
priate to the develupment of a strong
€aculty.

B. A committee of six members, consisting of
three students appointed by the President
of the Associated Students of Eastern
Montana College and three faculty members
named by the AAUP, shall advise the Presi~
dent of Eastern Montana College on the
allocation of available funds. The Committee
shall devise ard publish whatever forms and
guidelines ares necessary.

C. »:y person holding taculcy rank or any
student or rroup of students sponsored by ¢
person noi. ng faculty rank shall be eligi-
ble to appiy fcr use of these funds. ~

!
i

3.210 HANDBOOK. ~ /
Except when mcdified by the Agreement, thé\f%llowing
sections of the Faculcty Handbook shall remain in full force

and effect as part of this Agreement:

1005 5008
2007 502¢
4001 60(1.0
4004.3 6001.1
5001.2(1) (2) (8} 6001.2

The above.sectians are reproduced in their entirety as
Appendix B to this Ag~eement. However, the Faculty Adminis-~
tration Committee may add, modify. or delete sections to
this Appendix. The approved modifications or deletions

shall be incérporated into this Agreement.

16
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3.220 PROFESSIONAL LETTER OF FACULTY APPOINIMENT | S

Rights and benefits of faculty members set forth in f

this Agreement shall be incorporated into and made part of | 8

any individual professional letter of faculty appointment
(Appendix C) with the Board of Regents. In the event of
conflict between the terms of an individual professional
letter of faculty employment and the terms of this Agree-
ment, the Agreement shall be controlling. This Agreement
shall be made a part of the professional letter of faculty
aprointment to be issued to each faculty member and when
thus incorporated, this Agreement shall constitute the only

contruct between the parties concerning salaries, and terms

and conditions of employment.

4.000 ROLE OF STUDENTS

4.100 RIGHTS AND RESPONSIBILITIES

The Commissioner, the Administration, and the AAUP
recognize that students are a vital factor in efforts to
maintain and improve the guality of education available at
Eastern lontana College. It is understood by the parties
that open communicaticns with the student body are critical
and that inclusion of students in the decision-making process
is both necessary and desirable. To this end it is agreed
that:

A. students shall have the opportunity to be repre-

sented on Eastern Montana College Tommittees accord-
ing to Sections 6.300 (Academic Council} and 6.400
(Principles on Shared Governance Committees).

B, Student participation on all other current or
new committees established during this agree-

ment will be developed in the following manner:

17
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1. A committee composed of three students
appointed by the ASEMC Senate and three
faculty members appeointed by the AAUP
shall determine student- membership. How=-
ever, students shall not serve on the
College Rank and Tenure Committee.

~F

2. Search committees selected to £ill faculty
or administrative positions. 1In the case
of faculty search committees, the student
member should be a major in good standing
in the department where the vacancy exists.

3. Unit promotion and tenure committees eval-
wating faculty for promotion and tenure,
on which the student ropresentative will
have & vote, and will be allowed to parti-
cipate in accordance with the fellowing
procedure:

a. Each unit rank and tenure
conmittee will select & student
representative from a list of
three students provided by the
ASEMC; the students nominated
shall be majors in the unit af-
fected. If within ten (10) days
of notice, the ASEMC does not
provide such « list, the unit rank
and tenure committee will select
] a student.

‘ b. The student representative
’ in & unit¢ in which a faculty mem-
ber is being considered for promo-
i tion and/or tenure will be allowed
to participate in the committee's
discussions regarding the person's
gualifications for promotion and/cry
: tenure. During unit tenure and pro-
motion committee meetings, the
student representative shall be
allowed access to the candidate's
application and other pertinent in-
formation. The student representative
shall assume the same responsibilities
as other members of the committee in
regards to confidentiality and attend-
ance. All of the committee recom-
mendations, including their analysis
of «ialuations must be carried forward
with the faculty member‘'s application
to the dean, the academic vice president,
the College Rank and Tenure Committee,
and the President. The concerned faculty
member will be provided copies of all
material carried forward.

!
|
i
|
|
|

| o 18
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c. ot later than the second week of class each quarter,

each faculty member shall éistribute to the students,

a brief written course description indicating course

requirements, grading system to be utilized, office

jocation and phone number, and any estimated additional SN

students shall be kept informed of the faculty member *s

]

|

1

costs to the student that may occur during the guarter. i ‘l
i

|

r L M
- Sselivd R A

office hours.

D. students may participate in the collective bargaining
process in accordance with state law.

All parties shall recognize, support, and work

cooperatively with the Student Senate and other chartered

student organizations. Properly authorized students

shall not be unfairly disadvantaged because of partici-

pating in such activities; however, the students shall

be responsible for all work assigned.

4.200 . STUDENT GRIEVANCE PROCEDURE

mhe following student grievance procedure shall be

established to deal with the grievances that arise with

* members of the bargaining unit or with members of the Admin-
istration over fair and impa.'tial treatment of students,

or the failure to properly and juctly apply college policies

to the students. Where a student has goeod cause to believe

that he/she has such a grievance, he/she may utilize the
following procedures. No student will be discriminated
against in any way for having brought a grievance. »student ,”

refers to the student alleging a

when used in this section,

grievance.

[V
&L
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DEFINITION: STUDENT GRIEVANCFE

A student grievance is an.allegation k& a student that
there has been a breach, misinterpretaticn or improner ap-
Plication by a member or members of the bargaining unit
and/or by the Administration and/or by the AAUP, of this _
Agreement. i ‘

STEP ONEM- The student should confer with the faculty
member against whom the alleged grievance exists. The

student must confer with the department chairperson or, in

the event the grievance is against a department head, with
the appropriate Dean before resorting to the formal grievance
process.
In the case of an alleged grievance against an admin-
| istrator, the student should talk with that administrator.
The student must talk to the administrator's immediate
supervisor before resorting to the formal grievance process.
Any party tec the alleged grievance may request witnesses,

‘ and the student may be accompanied by the Student Grievance

i
} Officer. ,

' STEP TWO - If the student feels that the alleged

i grievance is unresolved after the Step One meeting, the
student may file a formal grievance in writing using the
specified grievance form. This formal grievance, hereafter
referred to as Grievance, must be filed with the Student
Grievance Officer within twenty (20) days of the Step Cne
meeting, or within thirty (30) days from the date the student
knew or haé reason to believe he/she was subject to unfair
or uneqguitable treatment from a member or members of the
faculty or administration. The student, through the Student

Grievance Officer, then requests the immediate supervisor

<0
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of the fucuity member({s! ox administrator(s) involved to
arrange a Step Two meeting between the student, the faculty
aember(s) or college administrator(s) involved, the Student
Grievance Officer, and the appropriate immediate supervisor.
This request shall be honored within twenty (20) days. Any
grievance not filed within these time periods shall be
deemed null and without further formal recourse.

STEP THREE - If the student feels that the complaint is
unresolved after the Step Two meeting, the Student Grievance
Officer may, within ten (10} days, request that the President
of the Ceollege call for a Student Crievance Committee.

in the case of a grievance against a faculty member,
the Student Grievance Committee shall consist of three (3)
members of the bargaining unit appointed by the President of
the AAUP and three (3) members of the student body appointed
by the ASEMC President.

In the case of a grievance against an administrator,
the Student Grievance Committee shall consist of three (3)
members of the administration appointed by the President of
the College and three (3) members of the student body
appointed by the ASEMC President.

Each of these presidents shall appoint alternate mem-
pers as necessary. Students appointed to the committee must
have earned 45 credit hours at EMC with a cunulative grade
point average of 2.5 or above. Under no circumstances shall
any of the six (6) members be from the same unit or adminis-
trative office as the parties to the complaint. No person
shall serve if there is an indication of a potential conflict

of interest.

21

i ity




i6

Each party to the complaint m;y exercise one preemptory
challenge of a committee member to hear the complaint. The
committee shall be formed and meet within ten (10) days of
the request and will be convened by the chairperson of the
Faculty-Administration Committee. A chairperson will be
chosen at the first meeting of tha committee. ' f3

During the course of the deliberations, opportunity
will be given for both grievance officers to present the \
issues involved and a record of any previous actions. Op-
portunity will be given fur all parties to the complaint to
make statements, answer questions, and present witnesses. v 4
The committee may confer with other individuals at its dis-
cretion. Each party to the grievance may have an official 5; ;;

1 representative.

Within thirty (30) days of its formation, the Student ‘_
Grievance Committee shall determine findings ot fact and
resolution of the complaint. The resolution may include

denial of the complaint, or a warning letter, formal repci-

1 A - i TP i, <t

mand, and/or specific remedy limited to curing the complaint.

The committee shall make its decision by majority vote. A

tie vote shall result in denial of the complaint. The

: committee's decision shall be the final disposition of the
complaint under this Agreement. Authority for implementation
of specific remedy rests with the President of the Coliege. 5}
In the event the complaint is against the President of the
College, the final disposition of the complaint rests with

the Board of Regents.

§.300 FACULTY EFVALUATION RY STUDENTS - PERFORMANCE REVIEW

It shall be the responsibility of each Unit Rank and

Tenure Committee to conduct a student evaluation of the
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classes of each faculty member in the administrative unit at
least one quarter each year (excluding summer session). For

first and second year faculty members, the evaluation must

be conducted during Fall gquarter. All evaluations will be
conducted by the end of Winter quarter.
The administrative unit may use either the campus-wide

instrument designed by the 1979-81 Faculty Evaluation Com-

mittee or an instrument of its own design unless there is an

objection by the appropriate Dean. If the Dean objects, the

AAUP and the Dean shall submit both instruments to a mutually

acceptable peer party for determination. Should the AAUP
and the Dean fail to mutually agree, the Faculty Administra-
tion Committee shall resolve the issue. If the peer party
determines that the campus-wide instrument is better, the
unit shall use the campus-wide instrument. with the campus-
wide instrument, a composite score of all questions and
classes of 3.00 (i.e., good; where 1 = poor, 2 = fair, 3=
good, & = very good, S5 = excellent) or more shall be deemed

to satisfy the criteria of 7.130(A), L, 3, 4 of this agree-

ment. If a depa:tmental instrument is used, it must contain
a comparable 5-point scale and the same criteria satisfaction
score will apply. In the event the Unit Rank and Tenure
Ccommittee fails to conduct student evaluations, the Adninis-
tration shall conduct the evaluations.

The evaluation results for all faculty in the admin-
istrative unit will be forwarded to the Chairperson of the

Unit Rank and Tenure Committee. The Committee Chairperson

shall analyze the results and shall have the Unit Committee

conduct a performance review for those faculty receiving

P 23
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jess than a 3.00 rating. The Committee may also decide to
review the performance of other faculty members in the
administrative unit upon request of the Dean or the Adminis-
trative Unit Head if the Committee is provided substantial
instances of viclations of section 9.600 (Accountability) of
the Contract. No faculty member may serve on the Unit Rank #
and Tenure Committee while under a performance review by the
Committee. N\
By December 1, 1982, each unit will develop a set of

procedures and standards for performance reviews in the
unit. Such standards will be consistent with national prac-
tices in the discipline(s) of the unit and must address the
items of the Accountability section (9.600) of this contract.

t A College Standards committee consisting of the College Rank

and Tenure Committee plus the Deans of the Schools of Liberal

Arts, Business and Economics, and Education will review and

approve the procedures and standards from each unit by March

15, 1983. If the unit €ails to recommend procedures and

f standards acceptable to the Standards committee, the Standards

E Committee, in consultation with the unit, shall develop 2

set of procedures and standards for the unit.

After a performance review the Unit Committere may

recomnmend to the Faculty-Aﬂministratian Committee that the

faculty member receive a jess than normal increase in salary

for the next academic year. No less than normal salary

increases shall be authorized in 1981-82 or 1982-83.

5.000 MANAGEMENT RIGHTS

5.100 1{ANAGEMENT RIGHTS

The Board of Regents, through its agent, the Commissioner
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of Higher gducation., acting in this Agreement on behalf of
gastern Montana Ceollege, ghall have the following rights to
jetermine the structure. mission, pclicies.ané purposes of
gastern Montana Colliege. The policies of the goard and the
Ccollege shall extend, except as modified bY this Agreement.,
to the ¢fcllowing: .

A. pDirect ¢aculty:

B. Hire, promote., transfer, assign and retain €aculty:

c. relieve faculty from duties because of lack of

work or funds ©OF under conditions where continuaticn
of such work wouléd be jpnefficient and ncnprcéuctive:

D. aintain the efficiency of Eastern r¢ontana college
operaticns;
E. petermine the nethods . means., job classification.

and perscnnel by which Eastern Montana Colleqe
operaticns are %O be conéucted;

F. Take whatever actions may pe necessary to carxy
out the missions of Eastern Hontana college in
situations of emerqgencyi

G. gstablish the methods and processes py which work
is performed.

6.000 SHARED GOVERNANCE

SHARED GV¥2P———

6.100 GENERAL PRINCIPLES

yhile the final authority for the governance of Eastern
ontana College i# vested in the Board of Regents of Higher
Education. it is reccgni:ed py the Board of Regents that
¢aculty and students should participate in the formation of
its acadenic policy- Areas of faculty and student interest’
and participation are‘delineated and the procedures under
which the faculty and students shall function are as described
in the section on shared covernance.
6.200 ACADENIC FREEDOMN AND RES?ONSIBILITIES

The parties to this Aqreement recognize and accept the
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inportance of acadenic freedom to faculty members. Academic
freedom is the right of ﬁola}s freely to study, discuss,
.nvestigate. teach, publi. = and, for artists, frenly to
create and exhibit works of art.

Academic freedcm applies toc both teaching and research.
Freedom in research is fundamental to the advancement of

truth. Academic freedom in its teaching aspect is fundamental

for the protection of the rights of the faculty member in

teaching and of students to freedom in learning. The concept
of academic freedom ca:ivies with it duties correlative with -
rights. I:

The faculty member is entitled to full freedom in

research and in the publication of the results, subject to

the adequate performance of his/her other academic duties: r

but research and consulting for pecuniary return should be

-
I

based upon an understanding with the Administration.

[

The faculty member is entitled to freedom in the class-~

room in discussing his/her subject, but he/she should be

careful to present variocus scholarly views related to his/her

.- gy g -

subject and avoid presenting totally unrelated material.

——

The concept of freedom shouldé be accompanied by an
equally demanding concept of responsibility. The college or

university faculty nember is a citizen, a member of a

learned profession, and as an officer of an educational
institution, he/she should be free from institutional
censorship or discipline, but his/her special mosition in
the community imposes special obligations. As a person of
learning and an educational officer, he/she should remember
that the public may judge his/her profession and his/her

institution by his/her utterances. Hence, he/she should at
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all times be accurate, should exercise appfcpriate restraint,
should show respect for the opinions of others, and should
make every effort tc indicate that he/she is not an institu-

tional spokesperson.

6.300 ACADEMIC COQUNCIL

A. Composition

1. The Dean of Faculty and Acadenmic Vice President
shall serve as chairperson and will be able
to vote in case of a tie. The chairperson
will have the power to summon other nerscons
to attend council meetings as consultants or
witnesses.

2. Four faculty members to be chosen from full-
time instructors by a vote of the faculty or
by appointment by the Faculty Senate,

3. Four Administrators to be elected or selected
£rom and by the members of the administration.

4. Four students to be selected either by an
electior or appointment by the Student Senate.

B. Functicn

The Academic Council is constituted as the highest
level policy making body at Eastern Montana College concerned
with the academic program of the institution. As such, all
basic policy considerations related to the academic activities
of the faculty and students come under its purview. The
Academic Council is charged with the responsibility of
reviewing and evaluating existing programs and policies and
formulating replacement of new ones as the occasions demand.
In executing this charge, the Academic Council in effect,
recommends action to the President of the College, and
regardless of the point of origin, all committee recommen-
dations relating to the academic policy clear finally through
the Academic Council.

C. Procedural Guidelin=s for the Academic Council

27
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i. A proposed agendum item and attachments to be
considered by the ccuncil will be made available
to the membership at least one council meeting
prior to the meeting at which the item is to be
finally considered. Except by a three-qguarters
vote of consent of the members present, all items
shall have a first and second consideration before
€inal action.

2 Agendum items for the Academic Council may be sub-
mitted by any committee to the Chairperson for
those items normally considered by the council.

3. Items falling within the ordinary scope of the
council may be referred to_the council feor review

and discussion. The council shall determine
whether or not it wishes to consider the item.

4, 1€ and when procedures within normal channels have
been exhausted and a person feels reconsideration
of an item is merited, he/she may request the
Academic Council to do so, and the Council shall
decide if it will consider that item.

The Academic Council shall be subsumed by the creation of
the Academic Senate under process described in Section 6.500.

6.400 FACULTY-ADMINISTRATION COMMITTEE

A joint Faculty-Administration Committee to discuss
mutual concerns shall be established and shall meet monthly
during the academic year. Special meetings may be called .
upon the joint :ecommendation of the President of the College
and the President of the ARAUP. The members will select
their own chairperson and recording secretary. The chair-
person will rotate from AAUP to Administration annually. It
shall be the duty of the recording secretary to distribute
minutes to the Committee and affected personnel and/or their
administrative unit heads. 1In the deliberations of the
Faculty-Administration Committee the Administration and the
AAUP may each exercise a single vote. It is not the purpose
of this Committee to negotiate 1items in this Agreement, and
the Committee shall not be used as a by-pass of grievance

procedures set forth in this Agreement. The parties aqgree

28
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that the President of the Associated Studenés of Eastern
Montana College or his/her designee shall be invited to
participate in the discussion. .

In the event of a conflict between the existing or the
future Board of Regents and/or Administration policies and
this Agreement, the terms of this Aqreement shall apply
during its duration. HNo change, revision, alteration or
modification of this Agreement shall be valid unless mutually
agreed upon by both parties and endorsed by written addendum
hereto.

One of the purposes of the Faculty-Administration
Committee is to attempt to resolve disagreements regarding
policy changes which involve faculty benefits and working
conditions not covered by this Agreement. The Committee may
agree to resolve any differences by mutual agreement.
Unresolved differences shall be placed on an agenda for
subsequent negotiations. The Commissioner and the Administra-
tion have and shall retain all rights conferred by law or
current Board policy. The faculty has and shall retain all
rights and benefits conferred by law and the benefit of
policies svecifically applicable to the faculty as a whole
in effect subsequent to June 30, 1978, except as modified by
this Agreement.

6.500 POLICY ON SHARED GOVERNANCE COMITTEES

In keeping with the existing practices on shared
governance through academic committee structures, the follow-
ing principles shall be followed:

A. Existent standing committees, except those estab-

lished in this agreement on December 1, 1981,

shall continue to exist with established functions
and compositions.

29
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B. Kew standing committées or changes in existent
committees except those established in this
Agreement, must be approved by the Academic
Council.

c. The chairpersecn of an appointed standing committee
should have some say in the membership of the com-
mittee under his/her direction.

D. Faculty members who wish to serve or who do net
wish to serve on a particular committee should be
given full consideration.

E. Student participation cn existent committees shall
continue under practice as of December 1, 1881.
For new committees the procedure in 4.100(B) shall
be followed.

F. The President may appcint ad-hoc committees to
deal with special issues when such issues are not
included in the functicn of a standing committee.

6.600 SHARED GOVERNANCE - ACADEMIC SENATE

The AAUP, as the elected bargaining agent, retains
} exclusive right to negotiate and reach agreement on all

matters pertaining to salaries, benefits and terms and

-

s conditions of employment. Without waiving this right, the

AAUP and the Board recognize the desirability of a system -

~- -

for faculty participation in areas of academic concern.

Such a system shall be implemented through a democratically

L

elected and representative Academic Senate, whose structure f
and membership must be approved by the faculty as a whole.

It is understood that the Academic Vice President will be

'%
f
i
¥
i

consulted and his/her agreement sought during the process of

preparing the proposed structure and membership. The AAUP

...‘.q’.. vm.»..».d’.”"m .

in consultation with the Faculty Senate and the Academic
Council shall be responsible for the formation of the Academic
Senate. The present Academic Council and Faculty Senate

will function until its replacement is approved by the

faculty.
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The Academic Senate shall have the opportunity to make
recomnendations to the President on the following:
A. Specific curricular changes submitted by the
faculties of the various departments and schools
through the appropriate collece committee.

B. General requirements for various degrees, and
nomination of candidates for graduation.

C. General requirements for admission and retention
of students and guidelines for student recruitment.

D. All matters affecting the structure of the acadenmic
program.

E. Other matters as agreed to by the Faculty-Adminis-
tration Committee.

Recognizing that.the President and the AAUP both have
a vested interest in the Academic Senate's action, they or
their representatives shall be provided an opportunity to
address the Academic Senate on any matters upon proper
notice. Failure of the AAUP to bring about the formation of
the Academic Senate within i5 months of the ratification of
this Agreement shall authorize the President of the College
to establish a process to address the above matters.

6.70C ACADEMIC ADMINISTRATION SEARCH COMMITTEE

Academic Administration Search and Screening Committees
for other than Presidents will consist of six faculty, four ;
administrators {(other than the President} and two students.
six faculty representatives shall be appginted by the Presi-
dent from a list of nine names submitted by the President of
AAUP. The ASEMC President will appoint the two students,
and the President will appoint the four administrators.
Community persons may be appointed by the Committee.
The Committee will submit no more than three acceptable

names for appointment to the President. The President will
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appoint from among those three names, ask the Committee for
additional names, or close t?e search, and will determine
the number of candidates to be interviewed before the search
is started. Copies of all written correspondence between
;he President and the candidates shall be furnished to the

Search Committee Chairperson.

7.000 FACULTY ADVANCEMENT
7.100 TENURE AND PROMOTION IN RANK
7.110 GENERAL PRINCIPLES

A. The attainment of tenure and/or the advancement in
rank of faculty is not a right but is a privilege accorded
to candidates based on overall performance as evaluated
under the shared responsiblity of peer committees and the
administration.

B. Every candidate for tenure and/or advancement in
rank has the right to be informed annually of the criteria
and processes used by the committees and .administrative
cfficers.

c. The candidate has the right to be heard and
evaluated fairly and impartially on all criteria and in all
processes.

D. Every candidate for tenure and/or advancement in
rank has the right to be informed of the recommendations
together with reasons for recommendations at all levels of
the process.

E. In regard to the evaluation and recommendation
processes for both rank advancement and tenure, the parties
shall recognize a high degree of autonomy of the administra-

tive units, the need and validity of review and recommenda-
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tion by the respective dean, the moderating and balancing
effect of the faculty elected College Rank and Tenure
Committee which represents poth schools as a‘broad faculty
peer group. These powers of evaluation and recommendation
carry with them a high degree of responsibility for applying
candor, honesty, and fairness throughout the process, from
the unit level through the President.

F. The College Rank and Tenure Committee, the Academic
vice President, and the President, operating under the Board
of Regents, have the responsibility to maintain levels of
quality among disciplines, units, and schools.

G. Every cand.date for tenure or advancement in rank
has the right of appeal of any recommendations.

H. For the purposes of determining continuous tenure,
faculty members who are appointed with three or more years
of probationary service earned at another four-year insti-
tution will be given notice of an intention to renew cr not
to renew before the close of the third year of employment at
gastern Montana College so that one full calendar year may
constitute appropriate notice.

I. Once the faculty member qualifies for and is
granted tenure, his or her employment anéd his or her tenure
shall be with Eastern Montana College and not with the
University System.

J. Tenure shall mean the right of a faculty member to
held his or her position and not toc be removed therefrom
except as hereinafter set forth in the Agreement. All
present faculty members who hold tenure shall continue in

that status.
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7.120 GENERAL REGULATIONS

A. Definition of Continuous Tenure Appointments. The

appointment of a faculty mehber beginning his/her eighth

year or its equivalent of full-time service constitutes an
award of continucus tenure status. If tenure is not to be
awarded with the eighth contract, the faculty member must be
s0 informed by June 30 of his/her sixth year of service.

The appointment of a faculty member beginning his/her

fifth year or its equivalent of full-time service at the
institution in the rank of associate professor r of professor
constitutes an award of continuous tenure status.

B. General Procedures. Tenure may be recommended and

awarded only after the faculty member has undergone a compre-
hensive review in accordance with procedures and criteria
established by the Agreement. Tenure cannot be achieved
simply by the service of the seven-year probationary period
without positive review. Tenure review shall be conducted
during the sixth year of probaticnary service. Failure of
the college to comply with this process is grievable.

The President will advise the appropriate unit head to
commence the review for tenure. Starting with the unit, the
tenure review process successively inveolves the respective
Dean, the College Rank and Tenure Committee, the Academic
Vice President, and the President. In the absence of the
award of tenure by the Board of Regents, the contract for
the seventh year of probationary service is a terminal
contract.

7.130 CRITERIA FCR GRANTING TENURE

The following criteria shall be followed by all parties

34
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in the entire process in the evaluation of all candidates

for continuous tenure status. Each candidate will be expected

to meet the following criteria which have been traditionally
accepted as indications of professional quality. However,
it is understood the criteria below, lettered A through D,
need not be met to the same degree. Furthermore, candidates
shall be required to meet some, but not necessarily all sub-
cat=egories under those same criteria.

A. Teaching.

1. Evaluations by students for at least
two years, if available.

2. Peer review.

3. Effective use of innovation in instruc-
tion.

4. Effective academic stimulation of
students.

B. Professional Growth and Activity,

1. Scholarly publication, research or
Creative endeavors.

2. Participation in professional
societies, conferences and meetings.

3. Production of grants to enhance pro-
fessional development of the indivi-
dual, the instructional unit, or the
college. b

4. Evidence of mastery of Subject matter
and awareness of current developments
in the discipline.

c. Service.

1. Consulting bcth on or off campus.

2. Public professional service on and/or
advising of boards, agencies, commit-
tees, and officials both on and off
campus.

3. Speaking engagements related to the
professional field.

4. General service to the college.
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D. Capability of the candidate to Serve with the
emergin §nstruct!onaf mission of the unlt.
This missian. as defined By the unit, will be

in harmony with- the programs approved by campus
shared governance structures and the Board of
Regents,

1. Present and future staffing patterns
of the college.

2. Projection of trends in enroliments.
3. Local needs and emphases of _ ‘grams. .

E. An aggrcgriate terminal degrze for tne discigline.
An excepticn to t 18 criterion w ailow
for the candidate whose local achievement warrantg
and who provides external evidence of outstanding
professional achievement at a regional and/or

natiocnal level.

7.140 PROCESS TO DETERMINE APPROPPIATE TERMINAL DEGREE

For purposes of éetermining if a candidate poOssesses
the appropriate terminal degree under criteria E in Sectiop
’ 7.130, the following process will be followed:
A. Any doctorate degree earned pricr to January 1, i
1879, by a present faculty member on a tenure track appoint- §\
ment will be considered to be an appropriate terminal degree

for the discipline in which the candidate holds his or her

e

appointment, -

B. Candidates who do not POSsess an earned doctorate

-

on January 1, 1979, but who hold some other degree which he

A

or she wishes to submit 48 an appropriate terminal degree
mdel pics : Li218 with justification for review
to his or her un.t prame icn and tenure committee prior to
the formal application for tenure. The justification for :
determining the appropriateness of that terminal degree will

be based on documented Practices and policies within recognized
national professional organizations pertaining to the disci-

Pline and on trends and practices in higher education. 7The
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unit level committee will make its recommendation to the

Dean of the School who will attach his or her recommendation
and send it on to the College Rank and Tenure Committee,

The College Rank and Tenure Committee, in turn, will make

its recommendation to the Academic Vice President for final
determination. Only for compelling reasons will the Acadenic
Vice President (wverrule the recommendaticn of the College
Rank and Tenure Committee. The Academic Vice President will
inform the candidate in writing of the final determination.

C. Candidates who have been admitted to candidacy in

doctoral programs in accredited institutions as of January
1, 1979,will be treated as follows:

1. A candidate who provides written evidence dated
prior to January 1, 1979, from the administration
of Eastern Montana College that the current doctoral
Program is acceptable for thLe institutional mission
of the unit will be considered to possess an
appropriate terminal degree upen completion of
said program. Should a member of the administration
have agreed verbally, prier to January 1, 1979, to
the appropriateness of a degree, the candidate nay
Secure a written statement to that effect within
Oone year of the ratification of this contract.

2, A candidate who cannot provide written evidence
dated prior to January 1, 1979, from the administra-
tion of Eastern Montana College that his or her
current doctoral program is acceptable for the
instructional mission of the unit will obtain such

a determination by submitting the description of
*
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the program with Supporting documentation to the
unit promotion and tenure conmittee for review andg
Tecommendation to the Dean of the School. The
Dean wil} forward the Proposal with his or her
recommendation to the College Rank and Tenure
Committee which, in turn, will make itg recommenda-
tion to the Academic Vice President for final
determination, The candidate will be informed in
writing of the final determination.

The appropriate terminal degree for &ll new faculty

hired after January 1, 1978, will be determined at the time

of search, Screening and appointment as get forth in Section

8. 300 {Hiring Procedures).

7.150

CRITERIA FOR PROMOTION IN RANK

The same Criteria as get forth in Section 7.130, to-

gether with the Process to determine appropriate terminal

degrees as set forth in Section 7.140, shall be followed by

all parties in the entire Process in the evaluation of alj}

candidates for Promotion in rank with the following additional

qualifiers:

A.

Instructor to Assistant Professor; a minimum of

two years in rapk &5 an Instructor at Eastern
Montana College, Plus evidence of success in
meeting three of the Criteria in 7.130,

Assistant Professor to Asscciate Professor: a
minimum of four Years in rank as an Assistant
Professor at Eastern Montana College, Plus continueg
success in meeting four of the criteria in 7.130

since the last Promotion or the initial appointment,
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whichever is most recent.

C. Associate Professor to Professor: 2 minimum of
four years in rank as an Associate Professor at
Eastern Montana College, plus strong continued
success in meeting items A and E, and two of the
three items lettered B, C, D, in 7.130, since the
lasc promotion. Promotion to the rank of Pro-
fessor is the ultimate recognition of mature
academic qualifications and experience.

7.160 UNIT RANK AND TENURE COMMITTEE

Each administrative unit shall develop participatory
procedures for recommendations within the unit fur both the
awarding of tenure and promotion to higher ranks. These
procedures will allow participation by all members of the
administrative unit in the process of structuring the unit
rank and tenure committee, developing and/or modifving
procedures, and developing devices for measurements of
criteria., Peer review of candidates must be guaranteed by

the administrative unit.

In the event of the failure of a unit committee to

develop and/or follow such procedures and meet time deadlines,

the College Rank and Tenure committee shall have the authority

to act independently. In the event of the failure of the

College Rank and Tenure Committee to act independently, then

the Administration shall have the obligation tc insure the

faculty member due process in the matter. Failure of the

Administration tec insure such due process shall be grievable.

The failure of an administrative unit to develon or to

follow such participatory procedures shall not be grievable.

33
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7.170

7.171

.

COLLEGE RANK AND TENURE COMMITTEE

Jrganization .

The College Rank and Tenure Committee shall be
composed of five faculty members each of whom meet
the following criteria for election and/or service
on the Committee:

1. They shall be full-time instructional
faculty members.

2. They shall hold the rank of professor except
that an Associate Professor may represent
the School of Business and Economics until
such time that the School has at least
two professors whe are willing to serve.

3. They shall hold continuous tenure
appointments.

4. They shall be members of the bargaining
unit.

5. One shall be from the School of Liberal

Arts, one from the School of Education,

one from the School of Business and

Economics, and the remaining two shall

be at-large members.
Elections shall be conducted by the Faculty
Administration Committee or by an agent appointed
by it. All e‘'ected members shall serve three (3)
year staggered terms. One of the members shall be
elected chairperson by majority vote of the members
of the committee. The chairperson shall be given
a one-course reduction in load for winter quarter.
The term of the office of the chairperson shall be
one year. No administrative unit chairpersoen on
this committee may participate in discussions
and/or votes on members of their unit.

The Administration shall provide stenographic

assistance to the College Rank and Tenure Committee.
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The secretary so provided shall act as the recorder
for the College Rank and Tenure Committee. The
chairperson shall prepare cfficial minutes of

every committee meeting. The official file shall be
maintained in the Academic Vice President's

office.

The Committee shall provide for scheduled student
appearances before the Committee by arrangement
with the Student Senate; however, students shaill
not sit as members of the Committee nor shall they
participate in Committee deliberations.

Functions

The College Rank and Tenure Committee shall:

A.

Recommend to the Academic Vice President on all
applications for rank and tenure.

Develuo a set of functional timelines, forms and
operational procedures to standardize the reporting
and documentation process within the procedures

axd deadlines specified herein. These items shall
be approved by the F. ulty-Administration Committee
pefore use in 1379-80. Such timelines may be
extended by the College Rank and Tenure Committee
where necessary to insure proper review.

Assure that proper review is provided by the unit
committees; and if evidence of inadequate considera-~
tion or improper review is found, to either: (1)
remand the case tc the unit committee for re-
evaluation in accordance with the College Rank and
Tenure Committee suggestions; or (2) set aside the

prior recommendation in its own deliberations.
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B. Make recommendations tc the Academic Vice President
concerning: .
1. which positions are entitled to acadenmic
rank.
2. All initial appointments for academic
rank above Assistant Professor.
3. Questions invelving probationary years
at other colleges for tenure.
4. Questions inveolving the granting of non-
academic years of experience.
E. Perform other duties as assigned elsewhere in the
contract.
7.180 RANK AND TENURE PROCESS

Each administrative unit will establish a file of
documentation of criteria evaluation on each faculty member
who is on a probationary contract and/or who is at a rank
below professor. The file will be supplemented annually and
the faculty member will be allowed to make copies of the
contents of the file. The files will be used by the Unit
Rank and Tenure Committee as follows:

A. For probationary faculty, in each year prior to
their sixth year of precbationary service, the unit
chairperson under the advice of the Unit Rank and
Tenure Committee will send a letter of evaluation
based on the tenure criteria with a recommendation
concerning retention and future tenurability via
the Dean to the Academic Vice President. The Dean
will augment the recommendation with his or her own
recommendation kased upon the same criteria. The
candidate will receive copies of all letters
immediately. Should the unit's and Dean's recommen-

dations be in conflict, the Academic Vice President
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.

will conduct the necessary investigation to

reconcile the conflict and so_inform the candidate,
in writing, ©of the specific criteria under which
his or her future tenure is in doubt.

B. During the sixth year of probatiocnary status of a

I R e e —

candidate, the President shall, by October 15,
request the Unit Rank and Tenure Committee, through
;tg Chairperson, to forward a recommendation on
tenure, with reasons, by December 1 to the Dean.

Failure of the President to initiate the tenure B

review process shall be grievable. The recommenda- ‘ 7
tions of the administrative unit, the appropriate ‘ ﬁ
Dean, and the College Rank and Tenure Committee i ,jw
shall be forwarded to ithe 3icademic Vice oresident,
who shall make « recommendation to the President. W ;
The recommendations at every level shall be accompa-

nied by sufficient documentation to show what

tenure. A copy of the recommendations, with

reasons, will be provided the candidate at every

{
{
evidence was gathered to apply the criteria for };. .
!
level. ;

The Dean of the School will be given thirty {30) 1 ' éf '

days to deliberate and carry out his or her own . ﬂ

evaluation process on tenure, before sending ‘
his or her recommendation along to the College

Rank and Tenure Committee. |

The College Rank and Tenure Committee will deliberate

and submit tenure recommendations to the Vice
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President by March 1.

The entire file must §g forwarded to the President,

and the affected faculty member must be notified

of the Academic Vice President's decision by April

1. The President shall then inform the candidate

in writing of his or her decision by May 1. .
C. For any candidate whe applies for promotion in

rank, a process similar to that in paragraph B

above will be used in the year (s) of such applica-

tion. Recommencations must be received by the

Academic Vice President from the College Rank and

Tenure Committee by April 1.

7.190 RANK AND TENURE APPEALS PROCESS AND FINAL ACTION E

7.181 The Tenure and Promotion Appeals Committee

A. The Tenure and Promotion Appeals Committee shall

] be an Ad Hoc Committee composed of two persons
!

selected by the Faculty-Administration Committee

at the time when the Faculty-Administration Committee
receives a notice of appeal. The Faculty-Administra-
tion Committee shall design forms and procedures

for the appeals procCess.

- .

B. Following the recommendation of the Academic Vice
president, an applicant for promotion oxr tenure

may appeal to the Committee if there appears to be

- "

a possibility of:
1. Factual error
2. Procedural erxor
3. Prejudice
4. New information
c. This Appeals Committee shall have the right to

have any party involved in the process of rank
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advancement and/or tenure appear'befcre it as a
witness, and any party involved in these processes
has a correspording right to reglest an appearance
before the Committee.

D. After hearing an appeal, this Committee shall
submit its recommendations within ten (10} days to
the President and the appellee.

E. she Fresident shall respond to the Committee and
the appellee within ten (10) days. The President
shall have the right to act independently i€ the
Committee fails to act within the time limits
specified. No faculty member shall be awarxded
tenure or promotion solely because the aforesaid
procedures were not followed.

8.000 TERMINATION AND RETRENCHMENT

8.100 TERMINATION FOR CAUSE

A. Disciplinary Sanctions

Any tenured or nontenured member of the academic faculty
may be subject to disciplinary sanctions for failure to
carry out the responsibilities of a faculty member as defined
in Section 9.600 (Accountability). Disciplinary sanctions
shall include warning letters, formal reprimands, or less
than normal salary increases. All less than normal raises
shall be determined as a result of the process outlined in
Section 4.300 (Faculty Evaluation by Students - pPerformance
Review). Salary may be withheld when an employee is absent

without authorization or justification for a peried in

excess of five (5) regular work days, pending an investigation

of the circumstances of the absence.
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B. Sunggnsion

In the case of terminatiod proceedings, until a final
administrative determination has been reached by the President,
the faculty member may be suspénded or assigned to other -
duties in lieu of suspension. Suspension is appropriate
only when immediate harm to the faculty member or others is
threatened by his or her continuance. Salary will continue
during the period of suspension.
Any employee may be suspended without pay upen conviction
of a felony or a crime involving moral turpitude.

C. Terminations

Termination of the appointment of a faculty member on
a continuous tenure or a special or probationary appointment
before the end of the specified term, may be effected by
the college for adequate cause. Terminations will not be
employed as a punitive measure nor to punish faculty members

for the exercise of their right to acadenmic freedom or

R e A

constitutionally guaranteed civil rights. Whether adequate

cause exists for termination shall be determined by the

President, pursuant to section D and E below. Cause for

termination shall include:

-

{1} Conviction of a felony or crime involving
moral turpitude during the period of employ- ¥
ment at the institution or the willful con-
cealment of such crime in making application
for employment;

(2) Consistent and/or uncorrected failure to
carry out the respensibilities of a faculty
member as enumerated in Section 39,600
{Accountability) of the contract which
failure shall be directly and substantially
related to the fitness of the faculty mem-
ber in his or her professional capacity as
a teacher or researcher;

{3) Fraud or misrepresentation of professional
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preparation, accomplishments or experience
in connection with initial hiring or in the
submission of materials for evaluation for
promotion in rank, tenure, or salary adjust-
ment purpcses; - :

(4) Endangering, exploiting, or abusing students
or employees.

D. Termination Procedures

The termination of any faculty member for adequate
cause will be preceded by a discussion between the faculty
member and the President or a designated representative.

The matter may be concluded by mutual consent at this
point.

In the event the foregoing process has not effected an
adjustment, an investigation will be conducted by the
Committee on Service. The Committee on Service is a standing
committee consisting of four {4) tenured faculty members:
two (2) appointed by the President and two (2) appeinted by
the AAUP. Each member shall serve a two (2) year term. A
member of the Committee, upon request to the appropriate
appointing authority, may be excused from participation in
a particular investigation for reasons of conflict of interest.
If a member is excused, the appropriate authority shall
appoint a new member for that particular case. The President
shall submit to the Committee the name of the faculty member,
the possible causes for discharge and any other relevant
information. The Committee shall report its findings of
fact relating to whether cause exists for termination within
the time period specified by the President, but shall not be
required to do so sooner than thirty (30) days after sub-
mission of the matter by the President.

I1f the possible cause for discharge, submitted by the

o
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President, involves charges under ‘Section C(2), the Committee
on Service shall be augmented by two {2) tenured faculty
members appointed by the College Rank and Tenure Committee.
In such a case, the Committee's investigation and report
shall include an evaluation of whether the faculty member
has satisfied the general standards of competence in the
discipline. 1If, after receipt of the investigation report,
the President determines that cause exists for discharge,

the President shall notify the faculty member in writing of
the cause and date of discharge.

E. Disciplinary Sanctions, Suspension, and Termination

Grievable

Any disciplinary sanctions, suspension, or termination
by the employee shall be grievable by means of the grievance
procedure provided in Section 13.000 (Grievance Procedure
and Arbitraticn) of this Agreement. The burden of proof
shall rest upon the College, and that burden shall be
satisfied only by a preponderance of the evidence in the
record considered as a whole.

8.200 RETRENCHMENT

Retrenchment is the termination of tenured faculty
members for either financial of programmatic reasons.

The necessity for retrenchment shall be determined by
the Board of Regents, after considering the recommendations
of (1) the College President; (2) the Commissioner of Higher
Education; and (3) the Faculty Review Committee in accordance
with the following procedures:

Necessity for retrenchment arises from any onhe or a
combination of the following two {2} situations:

(1} when the faculty personnel services budget

is insufficient to sustain the current
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number of renured positions, without reduc-
ing current faculty salaries; ©F

(2} When an administrative unit, program or
degree as 1isted in the catalog is curtailed
or disoontinne& because of a gustained drop

in enrollment. shifted student interests OF
changed yole and gcope.

In determining whether retrenchment is necessary and in
selecting ¢he areas where the terminations will occur,
primary consideration will be given to the College's yespon-
sibility te offer an appropriate range of courses and

progxrams: and to maintain & palanced institutionel effort

that is responsive to the needs of the students and the

gtate.

1f the Administration determines that the potential for

L elan rew mE T T

retrenchment exists, the president shall establish a Faculty

i
ﬁ :
|

Review committee. The Faculty review Committee shall consist
of three {3) faculty members elected by the faculty at large
supplemented by three (3) faculty members elected bY the i
AAUP, and one (1) gstudent selected by student government. §
The president will submit to the Faculty Review commit~
tee 2 statement of the College's situation supported with
the facts and figures necessary for the Faculty review i
committee's analysis and review. ge will charge the Committee
with specific areas to analyze and review. within thirty
(30) days. the Committee shall submit its recommendations
with supporting documents and rationale to the president.
in the event the Committee does not report within the stipu-
1ated time, the president may proceed.
The president and the raculty Review committee will
meet and discuss the yeport of the Faculty Review committee

and attempt o agree upen a single recommenéation to the
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Commissioner of Higher Education. If they cannot agree, the
Faculty Review Committee shall submit its own plan to the
Commissioner of Higher Education separately.

The President shall prepare his recommendation for the .
Retrenchment Plan which: (1) documents the need for retrench-
ment; (2) identifies the number of positions to be terminated
by administrative unit, program, or degree; and (3) any
other relevant supporting information. He shall submit his
Plan to the Commissioner of Higher Education.

The Commissioner shall review: (l) the President’'s
Retrenchment Plan, and (2) the Faculty Review Committee's
plan and shall formulate his recommendation and submit it
along with the President's plan, and the Faculty Review
Committee's plan to the Board of Regents.

The Board of Regents shall make the final decision on
whether retrenchment is necessary and shall instruct the
President to implement the plan it approved. &

In all cases of retrenchment, faculty members will have
the following rights:

A. Retrenchment shall be in the inverse order of

seniority by the administrative unit, program, or
degree, which has been identified for retrenchment.

' ‘ Seniority is measured by the faculty members®
, full-time equivalent service at the college. The
academic year shall be deemed to be a vear of .
service and no additional seniority shall be i
accrued for any assignment beyond the academic
year. Strict seniority is held to unless an
exception to seniority is necessary to avoid a
serious distortion of the academic program. The ‘
President shall consult with the Faculty Review
Committee before deviating from seniority. The

President’'s decision te deviate from seniority is
grievable.

B. No tenured faculty member shall be terminated if
nontenured faculty members are retained in the
same discipline to teach courses the tenured
faculty member is qualified and capable of teaching.
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c. A faculty member may apply for reassignment rather
than be terminated if the faculty member satisfies
the qualifications for a position in an administra-
tive unit, program or degree in which there is an
approved available position opening for which
recruitment has been authorized. 1In the absence
of a candidate with clearly superior qualifi-
cations, the faculty member shall be given employment
preference. The faculty member shall retain
his or her former salary, rank and tenure status.

D. Any tenured faculty member selected for termination
shall have the right to apply for any existing
cpen non-academic position at the College, and in
the absence of a candidate with clearly superior
qualifications, the faculty member shall be given
employment preference. In this situation, the
faculty member shall receive the salary established
for the new position and shall lose academic rank
and tenure.

E. The position of any tenured faculty member terminated
because of retrenchment shall not be filled for a
pericd of two (2) years unless the terminated
faculty member has been offered reinstatement at
previous rank, tenure and salary level. The
faculty member shall have thirty (30) days in
which to accept or decline. The faculty member
shall not be required to assume the position prior
to the beginning of the next academic year.

. The President will notify in writing the versons
affected by retrenchment. Each tenured faculty
member selected for termination shall be so informed
a minimum of twelve (12) months prior to the date
of termination.

The Board's decision on the necessity for retrenchment,

the number of faculty tc be terminated, and the administra-
tive unit, program, or degree in which the terminations are

to occur is not grievable.

§.000 WORKING CONDITIONS
8,100 TENURE AND APPOINTMENT PRACTICES
9.110 APPOINTMENT OF ADJUNCT FACULTY

The President will request recommendations from the
appropriate administrative unit and/cr administrators prior
to making a recommendation to the Board of Regents for the

appointment of adjunct faculty members, using the ranks of

-(" T
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Adjunct Professor, Adjunct Associate Professor, Adjunct

Assistant Professor and Adjunct Instructor, utilizing the

following procedures:

A. Persons h-iding these ranks are not eligible for
tenure, and service in these ranks does not count
toward probatiocnary service for tenure. All agd-
junct appointments automatically lapse at the end
of the fiscal year or the specified contract term,
whichever occurs first.

B. The adjunct faculty ranks shall be used in ‘two
situations:

1. Where as a courtesy the adjunct faculsv
member involved is a full-time, or essentially
full-time, employee of another agency and is
participating in the instructional program or
cooperating in a jeoint program. Courtesy
appointments may be made by the President.

2. Where a fixed-term position is funded by an
outside grant or contract and there is no
commitment by the unit to continue the posi-
tion if funding stops, or where the fixed-
term position is temporary even though sup-
ported by state funds. Because of the
temporary and uncertain nature of these
appointments, the customary requirements of
notice of termination are waived. Fixed-term
appointments are recommended by the President
to the Board of Regents for approval.

C. Expertise available elsewhere in the Montana Uni-
versity System through the mechanism of adjunct
appointments may be arranged. In such cases of
inter-institutional adjunct appointments, the
appointment must be approved by the administrative
unit head and appropriate dean both where the
faculty member has his/her regqular appointment and
where his/her adjunct appointment is arranged.

D. If the adjunct faculty member is engaged primarily
in research, an appropriate title including the
word "Research" may appear in the title.

E. Adjunct faculty are not tenurable and adjunct
ranks are not to be used in lieu of an appropriate
tenurable rank.

9.120 CONDITIONS OF EMPLOYMENT

A. Rank and Appeintments. Tenurable members of the

faculty of Eastern Montana College shall be classified and

ranked, at the time of appocintment or reappointment, as
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Professors, Associate Professors, Assistant Professors, or
Instructors. All full-time appointments to the faculty in
the ranks of Professors, Associate Préfessers, Assistant
Professors and Instructors are of two kinds: (a) probationary
appointments; (b) appointments with continuous tenure. Ap-
peintments to adjunct or research titles, and lecturers, are
not eligible for tenure.

8. Probationary Appointments. The total time periogd

of full-time service prior to the acquisition of continuous
tenure shall not exceed seven (7} academic years, which may
include up to three (3) years of full-time service in
tenurable ranks at accredited, United States four-vear in-
stitutions of higher education. Up to three (3) vears of
credit for service at foreign four-year institutions of
higher education at the rank of instructor or higher may be
granted toward acquiring continuous tenure status by agreement
among the faculty member, the academic unit chairperson,

the dean and the academic vice president. Probaticnary
credit for prior service must be agreed to in writing between
the faculty member and the academic vice president prior to
the initial appointment at EMC. Proportionate credit may be
given for prior service which is less than full-time. No
credit will be given for prior service as a graduate teaching
assistant or for summer session teaching. The College shall’
require four academic years of full-time service at EMC
before making an award of continuous tenure. Time spent on
authorized leave of absence from the college will not count
as probationary period service, unless the faculty member
and the academic vice president agree to the contrary, in

writing, at the time leave is granted. Credit for part-time
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Service at Enc may be given Proportionate valye °n a pro-
rated basig in computing Probationary service.

c. Notice. A Probationary faculty member has the
right to serve the specified term of the appointment and may
not be discharged without cause during tha: term. However,
Probationary faculty have no right to reap ointment when
written notice isg given as provided below that he/she will
not be reappointed. Regardless of the stated termg or other
Provisions of any appointment the written notice that the
Probationary appointment is not to be renewed will be given
to the faculty member in advance of the expiration of hig/
her appointment, as foilows: (a) not later than March 1l of
the first academic year of service, if the appointment
expires at the end of that year; or, if a One-year appoint-
ment terminates during an academic year, at least three {3)
months in advance of its termination; (b) not later than
December 15 of the Second academic year of service, if the
appointment expires at the end of that Year; or, if &
Second-year appointment terminates during an acadenmic vear
at least six (6) months in advance of jtg tefmiaatian: {c)
at least twelve (12} months before the expiration of an
appointmeat after two (2} or more years of Service at Eastern
M.-tana College. The President shall have the right to act
indepenﬁently to provide written notice.

Faculty members who are appointed with three (3) or
more years of probationary service will be given notice of
an intention to renew Or not to renew before the close of
the third year of employment at Eastern Montana College so
that one (1) fui: calendar year may constitute appropriate

notice. The Administration normally will notify faculty
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members of the terms and conditions of their renewals by
April 15 for the coming academic year; bug in no case will
such notification be provided later than forty-five (45)
days after the signing of the University Systenm appropriations
bill by the Governor. or fifteen (15) days after the signing
of the Master Contract in years in which negotiations are in
Proyress, whichever is later. Eastern Montana College shall
have the option of providing employment, O providing severance
pay in lieu of employment to which the employee is entitled.
D. Tenure. Once the faculty member qualifies for and
is granted tenure, his/her employment and his/her tenure
shall be with Eastern Montana College and not with the
Montana University system. The administrative unit or
program to which the faculty member is appointed shall be
identified in each faculty member 's letter of appointment as
gefined in Section 3.220.
Tenure shall mean the right of a faculty member to hold
his/her position ané not to be removed therefrom except as
set forth in the Agreement. All present faculty members who
hold tenure shall eontinue in that status.

E. Administrative positions. Faculty members per-

forming administrative functions serve in those capacities

at the giscretion of +he President and may be removed at any
time and reassigned to faculty duties. However, Section (
9,220, Transfer of Titles, shall apply for the case of
Department Chairpersons and Area coordinators. An adminis-
trator does not have tenure to his/her administrative position,
to stipend for that position, OX to any other provisions or

prerequisites of that administrative position.
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In the event a faeu1t§ member is appointed on an acting
basis to an administrative position not in the bargaining
unit, that faculty member shall retain his/her tenure rights
for not more than iwo consecutive years. 1In the event a
faculty member is appointed to an administrative position
not in the bargaining unit, without the designation of “act-
ing," that faculty member may retain his/her tenure rights
with the approval of the administration and the administrative
unit. All administrators who currently have faculty tenure
rights shall retain those tenure rights. Such administrators
with tenure who are removed or resign from an administrative
position, but who wish to remain employed at the College as
a faculty member, will be employed under the same conditions
and contractual terms as other tenured faculty and they will
be evaluated for competency and currency under 4.300 during
the second year after their return. Their salary shall be
established according to Section 11.0060.

F. Resignations. A faculty member who wishes to

resign from the faculty normally shall give notice thirty

(30) days after receiving notice of terms of aprointment for
the succeeding academic year, or May 15, whichever is later.
The faculty member properly may request a waiver of this
requirement of notice in the case of hardship or in a
situation where he or she would otherwise be denied substantial
professional advancement or other opportunity.

8.200 DEPARTMENT CHAIRPERSONS AND AREA COORDINATORS

9.210 ~ APPOINTMENT AUTHORITY

The Department Chairpersen and Area Coordinator shall

be appeinted by the President of the College upon recommen-

26
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dation of the administrative uni¢, the Dean and the Academic

vice President. The chairperson Or coordinator may hold

academic tenure as a faculty member but not as a chairmerson

or coordinater.

9.220 TRANSFER OF TITLES

A. The offices and titles of Department Chairperson

and Area Coordinator may be transferred by the pPresident in

accordance with the following procedures.

1. The appropriate Dean will implement nrccedures for
the selection of & new academic administrative
unit Chairperson/Ccordinator when one of the

following conditions occur:

a. The academic administrative unit
Chairperscn/Cooréinator submits a
letter of resignation.

b. A majority of the unit members
petition the Dean requesting a
change of Chairpersons/Coordinntors.

C. The Dean notifies all members of
the unit and the Chairperson/Casrdinator
that in his or her judgment a change
should take place.

é. Other occasions as may be mutually
agreed upon between the Administra-

tive Unit and the Dean.

2. The procedure is as follows:

The Dean nay interview Unit members

jpdividually as a means of evalua-
ting the needs of the Unit and the
concerns and interests of its
members. Such interviews shall not
be considered in any sense & *vote”
of the Unit.

e

b. The Unit Chairperson or designated
faculty member shall call a meeting
of the Unit with the Dean to discuss
in open meeting the criteria and
process to be used by the tnit for

selection.

c. The Unit, using whatever nrocedure
it has selected, but involving all

o7
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menbers of the Unit, shall recommend

one (1) or more candidates to the Dean

or shall recommend the Unit conduct

an off-campus search. -

d. If the Dean does not find the recom-
mendation(s) satisfactory, he/she
shall explain in writing to the Unit
his/her reason(s) for rejecting the
recommendation(s). If no person rec-
ommended by the Unit is acceptable to
the Dean, the Unit shall submit the
names of up to three other acceptable
unit chairpersons to the Dean. The
Dean shall appoint one of these to
serve as acting unit Chairperson until
the matter is resolved,

9.230 DUTIES AND RESPONSIBILITIES OF CHAIRPERSONS
AND COORDINATORS

The duties of the chairperson/coordinator shall include
those duties and responsibilities contained in sections 2007
of Appendix B except as superseded by this Agreement,

The above sections are reproduced in their entirety in
Appendix B to this Agreement. However, the Faculty-Adminis-
tration Committee may add, modify, or delete the referenced
sections.

9.240 CHAIRPERSON/COORDINATOR TRAVEL

Each unit Chairperson shall receive $300.00 annually
for travel to be used at his/her professional discretion.

$.300 HIRIRG PROCEDURES

The right of the faculty to participate in the selection
of new faculty members is recognized and will be implemented
by the following procedures:

When the Administration has determined that there is a
vacancy in an existing position or that a new pesition is to
be created, and either position involves academic rank, a
Search Committee shall be formed as follows: Three (3)

faculty members and one (1) student major from the unit
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shall be appointed by the unit plus one (1) faculty from
outside the unit appointed by the Dean. The Committee may
appoint a community person.

A file containing a detailed job description, including i
rank, the appropriate terminal degree, and a recruiting nlan
wvill be written by the Search Committee and submitted by ﬁhe
department to the equal opportunity officer and the President
for approval. If either the President or the equal opror-
tunity officer does not agree, he or she shall return to the
department the file with reasons for reconsideratioen by the t
department. The salary offered shall be consistent with the
salary provisions of this Agreement.

when the search is completed, the Committee shall make
its recommendations to the members of the administrative j
unit. The administrative unit head shall forward not more
than three (3) acceptable choices in writing to the appro-
priate Dean. only the President or his designee may make a :
binding offer. The recommendations shall be accompanied by :
supporting data including, but not limited to:

A. The candidate's credentials.

B. samples of any publications, creative endeavors,
or other scholarly work.

C. written statements from faculty and administrators E
from other institutions where the candidate has
worked, if such are not included with the creden- !

tials: i
§

D. campus affirmative action compliance.
Appointments above the rank of Assistant Professor may be %

made only upen the recommendation of the raculty Adminis-

tration Committee.

b The Administration may decline to make an offer to any ¥
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candidate, or close the search, provided reasons are given
to the Administrative Unit and the Search Committee. In the
event of rejection by the A&ministratioé of any candidate,
the Administrative Unit in coordination with the Search
Committee shall provide additional names for consideration.
The authorized expenses incurred in the search shall be

paid by the Administration.
9.400 CLASS AND COURSE ASSIGNMENT

The teaching assignment of a faculty member should be
made in his/her field of competence in a manner consistent
with trcditions of higher education. Recognizing that there
are common components in each discipline that all teachers
should be able to cover, the need for change of assignment
within his/her field for the purpose of providing better
service and a higher quality program is acknowledged.

Each faculty member shall be given the opportunity,
before tentative class schedules have been prepared, to
specify his/her teaching schedule for the coming year.

Teaching assignments shall be based on a consideration

of the needs of students, the continued necessity for revital-

ization and improvement of the instructional program, academic

qualifications and expertise, and faculty preference.
Teaching assignments shall not be made arbitrarily, capri-
ciously, or with the intent or effect of discriminating
against any faculty member. . Faculty members shall not be
required to teach both evening and early morning classes
unless the faculty member wishes this kind of assignment.

It shall be the responsibility of the apprcoriate

Administrative Unit Head, after consultation with the faculty

60

~—

-y



55

of that unit and with the approval of the appropriate Dean,
to make course assignments and to attemnt to accommodate the
concerns of the preceding section in scheduling courses.
A faculty member shall, except in unusual circumstances,
pe notified of his/her class schedule at least thirty (30)
days before the beginning of the next academic quarter.
Changes in a faculty member's class and course éssign—
ment may be made if the overriding needs of the Administra-
tive Unit so dictate. In making necessary changes, the
appropriate Dean and the apprcpriate Administrative Unit
Head shall consult with the affected faculty member in the
interest of arriving at the best sclution for all concerned.
9.500 FACILITIES
A. The faculty members of Eastern lontana College
shall have equal access to, and free use of, the
following academic support facilities:
1. Library
2. Instructional Development Center
3. Meeting Rooms
B. The Administration shall provide suitably equipped
offices, restrooms, and faculty lounges for use by
faculty members. If he/she chooses, each faculty
member's office shall be equipped, furnished,
1jockable and enclosed. Members of the Aédministra-
tion and faculty shall respect the orivacy of each
other's respective offices.
C. Secretarial assistance shall be provided to all
faculty members in the bargaining unit for the
performance of their duties and professional

activities. It is understood that priority shall
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be given to instructionally related obligations.

9.600 ACCOUNTABILITY

The Commissioner, the Administration and the AAUP agree
that a faculty member in accepting and assuming a faculty
position at Eastern Montana College has the following
responsibilities:

A. To maintain professional competence and keep
personal knowledge current by continuing
activities appropriate to his/her profes-
sional assignment such as reading, research,
creative endeavors, consulting, public service
or other professional activities.

B. To perform fully and faithfully the duties of a
college faculty member, to-wit:

1. To meet faithfully all assigned classes
or to make alternative arrangements for
the class when absence is unavoidable.
Such arrangements shall be reported to
the chairperson.

2. To be available on a regular basis to
students for advising on matters regard-
ing their classroom activities, through
adherence to a schedule of regular office
hours. Exceptions shall be reperted to
the chairperson.

3. To be available on a regular basis to students
whe have been identified as his or her advisees
on matters pertaining to the student's entire
curriculum and program of study throush
adherence to a schedule of regular office
hours. Exceptions shall be reported to the
chairperson.

é. vo evaluate students and/or award academic
credit based on their academic performance
professionally judged.

5. To present the subject matter in the ccurse
as announced to the students and approved
by the faculty in the curriculum.

6. To comply with the laws governing conflict
of interest and avoid a material violation

or continued disregard of Section 9.800
(Conflict of Interest).

BEST COPY AVAILABLE
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9.700 ADDITIONAL COMPENSATION

The parties to this Agreement, recogn%zing that teaching,
research, and public service are the primary responsibilities
of faculty members at the College, agree that it may be
reasonable and feasible for faculty members to engage in
consulting activities or other additionally compensated
activities which benefit poth the College and the individual.
The Ccllege has a priority claim on the working time of
faculty members.

gefore consideration is given to extra compensation for
faculty members, department chairpersons and deans are urged
to provide time for performance of these services. Such
activities should enhance the individual's professional
stature, should bring credit to the College, and must not
interfere with primary obligations to the College.

Therefore, the following provisions shall govern those
activities for which extra compensation may be received:

A. College Duties

lo faculty member at Eastern Montana College may accept
additional compensation for providing to the same clientele
the same services which are part of his/her assigned
duties. In particular, no faculty member may receive com-
pensation for tutoring students of this College. A teaching
assistant may’not receive compensation for tutoring students
in any course in which he/she she has any responsibility.

B. Consulting and Professional Practice

1. conflict of Intevest. All consulting assignments

and professional practice accepted by faculty members must
comply with the contract section on conflict of interest.

2. Compensation. Faculty members encgaged in consult-.
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ing work and professional practice not sponsored by institu-
tions of higher education in lontana must charge fees that
are consistent with those in theé profession in the area and
shall be entitled to retain such outside compensation except
as noted below.

3. Cellege 1dentification and riability. In all

private consulting engagements the client must be informed
that the faculty member is acting as a private consultant;
that Eastern Montana College is in no way & party to the
contract or liable or responsible for the performance there-
of: and that Eastern Montana College is not liable in any
way for property of the client utilized for test, observation,
or ag?erwise in connection with the consulting engagement,
nor for conseguent damages. No official Eastern Montana
College stationery OF forms shall be used in advertising.
The faculty member shall use his/her home address and
telepihone number on correspondence and advertising. The
name of the applicable schocl shall not be used in any other
way without the express consent of the Dean of the school.

4. College Facilities and Perscnnel. whenever 2

faculty member uses institutional personnel, facilities Or
eguipment in connection with consulting activities, the
arrangements for such use and for the reimbursement of the
institution must be fully documented and maintained on file
in an appropriate administrative ocffice on campus. Such
reimbursement must pe consistent with rates charged to
outside groups Or persons for similar uses. The use of
assistants (whether college employees ©r students) by a

faculty member acting in the capacity of & consultant shall
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be subject to +he approval of the Department'chairperscn andé

the pean of the school who shall report such arrangements to

the Academic vice president.

5.

9.800

permission required.

a. small. single assignment of more than

one day but mot more than oné week. A request
in Wwriting stating duties and maximumn amount

of time required must be presented to the
department chairperson and the dean of the
school. Written approval §rom the department
chairperson and dean of +he school i necessarye.

b. continuing gggsulting assignments OF
nrofessional practice in which the Total amount
ot time 1S one week or more and extenaing over
ggggxa} months. A request 1n writing, stating
duties and max.mum amount of time required, nust
pe presented to the department chairperson and
the dean of the school. Wiritten approval £ron
the department chairpexrscn and dean of +he scheol
is necessary.

c. Retained Assignments in which no specific
duties are Thvolved other than the givin% of
advice but where the Faculty member invo ved

Is not available to other firms 1in the same
Tine. A written request Firected to the denart-
ment chairperson and school dean ijg reguired.
The request must state duties to be performed
and must contain copies of all agreements rela-

tive to the assignment.

4. Consulting assignments OT arcﬁessional
practice requiring more thggjcne week OY
irregular assiqgnments averaging more than one

da Y vieek. Each case wiil be treated indivi-
duaily. and arrangenents must be approveé in
writing by the department chairpexson. school
dean, acagemic vice president and president.
These arrangements may involve jeave without
pay -

CONFLICT OF INTEREST

For the purpose of this section, & conflict of interest

is a conflict Letween public duty and orivate interest, as

defined by the lontana Legislature in Section 2-2-101,

H.CA-

A.

1973:

no faculty member may andertake consulting ©F
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professional Practice assignments which would result in a
conflict of interest with his/her assignegd college duties,
B. Research, if Sponsored by agencies of federal,
state or local government, or if unsponsored but supported
by College funds for release time, supplies or services, is
in fact Supported by taxpayers. The researcher must insure
that the findings from his/her college or government
Sponsored research are made public before utilizing such
findings for Personal gain on behalsf of a private client as
part of a consulting eéngagement or otherwise giving advantage
to a particular party or firm. However, the above statement

is not to be interpreted to mean that the public has a right

Papers of a researcher. Neither is the above Statement to

be interpreted a8 a waiver or denial of existing requlations
on the use angd distribution of data, the Premature release
of which would jeopardize the public interest.

c. A faculty member may not: (a) assist any person
for a fee or other compensation in obtaining a contract,
claim, license or other economic benefit from the Montana
University System; (b} assist any person for a contingent
fee in obtaining a contract, claim, license or other economic

benafit from any state agency; {c) perform an official act

which directly ang Substantially benefits a business or

other undertaking in which he/she either hag a substantial
financial interest or ig engaged as counsel, consultant,
representative, agent, director or officer; and (d) enter
into a contract to perform services for the College unless

the contract has been awarded through public netice ang
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competitive bidding, and provided the employee is not in a

position to approve or influence the Cecllege's decision to

grant the contract.

9.800 PATENT RIGHTS AND COPYRIGHT INTERESTS

The patent rights of members of the bargaining unit
shall be governed by the Board of Regents' Policy No. 401.2,
issued November 1, 1977. The members of the Unit Patent
Management Committee will be appointed from a list submitted
by the AAUP with twice as many names as positions to be
filled. This committee will be comprised of: (1) three
faculty members; (2) one administrator; and (3) one student.
The Eastern Montana College members of the System Invention .

Committee will be selected f£rom the Unit Patent Management

(
Committee. - ff[
The copyright interests of members of the unit shall be | r
determined by contract between administration and individual ;
faculty members. ?
The making of instructional T.V. tapes or other instruc- f
tional materials is to be voluntary on the part of facul4v
members. The administration and faculty member (s} shall Xi
agree in writing as to ownership, future use and disposition ‘ﬁ
|

of the taped material and the tapes.

10.000 LEAVES OF ABSENCE

10.100 SiCK LEAVE
Each full-time faculty member is entitled to and shall i
earn sick leave credits from the first full may period of ; :
employment. Proportionate sick leave credits shall be
earned and credited at the end of each pay period. Sick

leave credits shall e earned at the rate cf one (1) working
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day for each month of service without restriction as to the
number of working days tha; may be accumulated.

A faculty member m;y not accrue sick leave credits
during a continuous leave of absence without pay which
exceeds fifteen (15) calendar days. Faculty members are not
entitled to be paid for sick leave under the provisions of
this act until they have beén continunusly employed for
ninety (90) days. Upon completion of this qualifying vericd,
the faculty member is entitled to sick leave credits earned.

A faculty member who terminates employment with Eastern
Montana College is entitled to a lump-sum payment equal to
one-fourth (1/4th) of the pay attributed to the accurulated
sick leave. The pay attributed to the accumulated sick
leave shall be computed on the basis of the faculty member's
salary at the time of termination. Accrual of sick leave
credits for calculating the lump-sum payment.provided for in
this sub-section begins July 1, 1971.

A faculty member who receives a lump-sum payment nursuant
to this act and who is again employed by the state or a
county or city thereof shall not be credited with any sick
leave for which compensation has previcusly been given.

Sick leave credits earned at Eastern Montana College by
a faculty member prior to July 1, 1871, shall remain credited
to the faculty member's sick leave account. Sick leave used
by a faculty member shall first be charged to the pre-July
1, 1871, sick leave accumulation until that sick leave
accumulation is depleted befeore being charged against a
faculty member's sick leave accumulation earned subsequent

to July 1, 18971.
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A faculty member on sick ieave shall inform the appro-

priate academic supervisor as soon as possible.

Other sick leave provisions:

A. Sick leave charges in excess of earned sick leave
credits will be charged to leave.without pay.

B. Sick leave charges and credits shall be charged to
the nearest full hour.

c. A physician's certificate or other evidence to
substantiate a sick leave charg=s may be reguired
by a faculty member's academic supervisor or
apoointing authority.

D. Disabilities caused or contributed to by pregnancy,
miscarriage, abortion, childbirth, and recovery
therefrom are, for all job-related purnoses,
temporary disabilities and should be treated as
such under any health or temporary disability
insurance or sick leave plan available in connection
with employment.

E. Any non-instructional days that fall during a
period that a faculty merber is on sick leave will
be charged as a holiday and not taken off the
total accumulated sick leave.

F. Abuse of sick leave occurs when a faculty member
nmisrepresents the actual reason for charging an
absence to sick leave: or when a faculty member
uses sick leave for unauthorized purpeses.

G. The Administration must be able to substantiate
any charge of sick leave abuse which results in

Gisciplinary action.

10.2Q0 EMERGENCY SICK LEAVE

A. Emergency sick leave is defined as a necessary
absence due to: (1) the illness of a member of the immediate
fanily of the faculty member requiring the attendance of the
faculty member until professional or other attendance can be
obtained; or (2 the death of a member of the immediate
family of a faculty member.

B. Emergency sick leave limitation -- emergency sick
leave charged against a faculty member's sick leave credits

shall not exceed a total of five (5) working days a vear for
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illness in the immediate faéily. In addition, emergency
sack leave charged against a faculty member's sick leave

credits shall not exceed a total of five (5) work days for

each death in the immediate family.
. C. The faculty member's immediate family shall consist
' of spouse, parents, brothers, sisters, children, household
depenéents.'and relatives of the faculty member's spouse in
like degree.

10.300 CHILDBIRTH LEAVE

Facultyememhers shall be entitled to a childbirth leave
under the following conditions:

The faculty member must request the leave in writing as l
soon as possible but not later than thirty (30) days prior

to the commencement of the leave, except in emergency situa-

L e

tions.
The leave shall be for the length of time requested 'g

except that no leave shall be granted for more than two

years.

A ey g

b There shall be no loss of position to the faculty
member on any salary schedule or other benefits.

If necessitated by problems of securing temporary

replacement, the appropriate Administrative Unit Head may

|
require that the leave b»egin and/or end at the start of an =
academic quarter. r
The leave shall be without pay unless the faculty éf
member chooses to use any accumulated sick leave.
10.400 LEAVE QOF ABSEUCE WITHOUT PAY
Faculty members who have completed two (2) vears of
service at Eastern Montana College shatl be eligible fer
-

70




jeave without pay for the purpose of research, education,
travel, related work in other institutions, ©Y private
business organizations, or for the purpoese of engaging in
other activities which will improve the faculty member pro-
fessionally and directly or indirectly benefit the college,
the University System, or the state.

Applications shall be submitted to the president. If
the application is submitted at ieast one {1} year before
the leave is to commence, the leave will be granted unless
the President determines that substantial detriment to the
college will result. The president shall make the final
campus decision, inform the applicant, and shall transmit
his/her dec.sion to the poard of Regents in time for con-
sideration at their next regularly scheduled meeting.
Nermally, leaves of absence shall not be for more than two
(2) years.

The faculty member on lesve without pay shall be per-
nitted to contribute to the retirement and group health
plans during the pericd of abs~-.ce in accordance with
applicable state laws and regulations.

10.450 SABBATICAL ASSIGNMENT

Any member of the faculty heiding tenurable rank whose¢
service totals six {6) or more years at castern tfiontana
college shall be considered eligible to apply for sabbatical
assignment. vears of service shall be computed from the
initial date of full-time appointment O from the termina-=
tion date of the previous sabbatical assignment. Assignments
of absence shall be excluded in determining years of service.

All applications for sabbatical assignment shall be submitted
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.

to the Administration aliowing sufficient time for evaluation
and approval by the Administration and the Board of Regents
prior to the beginning of the assignment., The granting of
such assignment shall be gquided by the following:

The applicant's:

A. Acadenic rank

B. Total length of service at the Cellege

c. Proposed program

(Program or projects for sabbatical veriods

include research, travel, related work in

other institutions or private business organ-

izations, or other activities which the

Administration and Commissioner agree will

improve the faculty membeyr professionally, or

which directly or indirectly benefit the

College or the State.)

All sabbatical assignments shall be for a periecd of not
less than one academic year quarter nor more than an academic
year. The salary paid during an assignment shall not exceed
two-thirds (2/3) of the academic year contract amount estab-
lished for the individual at the time the assignment is
i approved. Payments during the period of assignment shall be

received in equal monthly installments.

-

Recipients of sabbatical assignments may avail them-
selves of fellowships, assistantships or other sources of
limited income. However, this policy shall not permit full- N
time employment for any person while on sabbatical assign- _
rment and receiving payments from Eastern ‘ontana College or
any other unit of the Montana University System.

Any faculty member receiving a sabbatical assignment
will be expected to return to Eastern ‘lontana College for at
least one (1) academic year or to repay mnoney received from

the College, or other unit of the 'lontana University System,
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witile on assignment.

The screening and final selection of applicants to be
recommended for sabbatical assignment shall be done by a
committee formed annually and consisting of the Academic
Vice President as Chairperson and three (3) members of the
faculty to be designated by the AAUP, one (1) from the
School of Liberal Arts, one {1} from the School of Education,
and one (1) from the School of Business and Economics.

The parties recognize that sabbatical assignments may
be granted to faculty members, within the budget limitations
that may exist at the College, so long as the assignment is
to further the interests of the College as well as the
interests of the faculty member.

10.500 DPUBLIC SERVICE LEAVE

Faculty members elected or appointed to oublic office
shall be entitl( 1l o leave of absence without pay not to
exceed one lundy - -:ighty (180) days per year while such
employee is performing public service.

10.55¢0 PERSONAL LEAVE

Compensated personal leave up to five (5) working days
(40 hours) per contract year mav be granted to members of
the bargaining unit by the appropriate dean upon written
request of the faculty member. The written request must
specify the dates and exact class;s and other assignments to
be missed and specify how missed classes and other assign-
nents are to be covered. Perscnal leave is not chargeable
against any other leave credits, is not cumulative or comnen-
sable, and may not be approved for vacation, recreation

purposes, Or bovcott activity or absences from work 1in
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sympathy for concerted activities.

10.600 MILITARY LEAVE

A faculty member who is a member of the organized
militia of this state or who is a member of the organized or
unorganized reserve corps or military forces of the United
States, and who has be;n an employee for a period of six (S}.

months, shall be given a leave of absence with pay for a

Mmmmm“‘*"%“‘ LLCUI ST e

period of time not to exceed fifteen (15) working days in a
calendar year for the purpose of attending regular encamp-
ments, training cruises, and similar training programs of

the organized irilitia or of the military forces of the

A D 5 ks W

United States. Such leave will not be charged against the
employee's annual vacation time.

: 10.700 PROFESSIONAL TRAVEL

; Faculty members may be authorized, through appropriate

administrative procedures, sufficient time away from their

regular assignments to attend scheduled vrofessicnal meetings

or conferences. Subject to the availability of funds, as

i determined by the Administration, such faculty members shall
be entitled tc reimbursement for travel and other authorized

| expenses incurred in attendance at such meetings.

Travel funds for faculty may be granted for the follow-

‘ ing reasons:
A. Delivery of a research paper or presentation of

other creative endeavor at a national meeting.

B. Delivery of a research paper or presentation
of other creative endeavor at a regional meeting.

c. A brief research trip for the purpose of collecting
data for bona fide research or creative venture.

D. Serving as a critic of a scholarly paper at a
national meeting.

E. Serving as a critic of a scholarly paper at a

L



regional meeting.

r. Pparticipation as a program chairpérson at a
natiocnal meeting.

G. participation at state-wide, regional and naticnal
meetings.

H. Other.
Allocations of travel funds will be determined through a
peer review process by a faculty committee gor each school.
The committee will be elected by the faculty of each school.
Allocations of travel funds may not be grieved.

10.800 JURY SERVICE AND SUBPOENA LEAVE

gach faculty member who is under proper summons as a
juror shall coullect all fees and allowances payable as a
result of the service and forward the fees toO the College
business office. Juror fees shall be applied toward the
amount due the faculty member from the Administratior.
However, if a faculty member elects to charge his/her
juror time off to leave without pay, the faculty member
shall not be required to remit his/her juror feus to the
College business office. In no instance is a faculty member
required to remit to the Administration any expense Or
mileage allowance paid him/her by the court. raculty
members shall not 1ose cumulative penefits because of jurorxr
service.

The Administration may request the court to excuse
faculty members from duty if they are needed for the proper
operation of Eastern lontana College.

11.000 QOMPENSATION

11.100 FACULTY SALARIES

11.110 1981-82 BASE STEP DETERMINATION
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Base steps indicated for each faculty member are deter-
mined by the following formula,

A. Count all years of regionally accredited junior or
senior college teaching and/oxr administrative
experience by using the following criteria:

1. Credit will be given for an academic year
only; a fiscal year will count for no more
than an acadenic Year; no additional credit
will be granted for Summer session employ-

of that year the faculty member performed
full-time job-related work approved by the
College Rank and Tenure Committee.

2. Full=-time college non-teaching professional
responsibilities of persons holding professional
rank or post-doctoral appointments, or a
combination of teaching with such responsibili-~
ties, will be counted On a year-for-year
basis.,

3. Sabbatical assignments ang educational leaves
without pay shall be counted on a year-for-
year basis.
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; years drawn from any combination of the following
three (3) categories:

1. All years of elementary or secondary school
full-time professional experience on a year-
for-year basis.

2. All non-academic years approved by the Rank
and Tenure Committee or Previously awarded
and presently documented in the files maintain-
ed by the Academic Vice President.

3. A maximum of one (1) year for a contracted
graduate assistantship or similar contractual
experience in a regionally accredited institu-
tion of higher education. The graduate
assistantship of a newly hired faculty member
(subsequent to July 1, 1976) must be certified
by an appropriate Dean in the College or
University concerned before the end of the
first quarter of an assignment to a position
at Eastern Mont.ina College.
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11.120 1981-82 SALARY DETERMINATION ‘

The salary determined from the base sten is modified
according to the following: .

A. A faculty member employed to begin work for the
first time at Eastern Montana College in 1981-
32 shall be paid at the salary step on the 1981~
82 salary matrix as determined under Section
11.110.

B. In the case of a faculty member first ennloyed at
Fastern Montana College before 1981-82 and whose
1930-81 base salary was above the 1880-81 salarv
matrix, the salary shall be the 1980-81 base salary
increased by twelve percent (12%) or the salary
step on the 1981-82 salary matrix, whichever is
higher.

C. In all other cases a faculty menber's base salary
shall be the 1381-82 salary matrix.

D. Faculty who receive promotions for 1981-82 shall
be placed at the appropriate step on the 1981-82
salary matrix for the new rank. TFaculty members
at the same rank as 1980-8l1 shall be placed on the
1981-82 salary natrix, one step higher than the 1980-
31 salary matrix.

E. For the purpose of step placement on the 1981~
82 salary matrix, lecturers shall be considered
as first year instructors.

F. Faculty who satisfactorily complete an earned
doctorate shall be placed on the "with doctorate”
natrix effective with the beginning of the next
academic gquarter following confirmation c¢f the
completion of all requirements for such degree.

G. The attached 1981-82 salary matrix pertains to
this section. The amounts shown on the matrix
are the base anounts to be paid for 1981-82 for
the number of steps each faculty member has,
in accordance with Section 11.110.

11.130 OTHER SALARIES FOR SPECIAL CASES - 1981-82

A. faculty members who are on 2 €iscal vear contract
and are converted to an academic vear will use the
mase steps as deternined in 11.110 plus appropriate
additions as described in 11.120.

B. Faculty on nart-time contracts shall be equated to

a fuli-tiy \cademic Year (AY) contract and then
prorated fo. lesk than full-time.
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C. Faculty paid totally or partially from other than
current unrestricted funds shall have their salaries
calculated in the same manner.

D. Administrative and other stipends above the base
salary rate shall be those paid for 1981-82.

E. Faculty who have achieved maximum steps con the
salary matrix shall receive a twelve percent (12%)
salary increase on their base 1980-81 salary.

F. Faculty members shall receive the full 1981-82
salary as determined above with the prorated
amount of retrdactive compensation distributed as
soon as possibie.

11.140 1982-83 BASE §TEP DETERMINATION

Base steps indicated for each faculty member are deter-
mined by the formula used in 11.110 except 11.110(A) (1) is
modified to read as follows for the 1982-83 academic vear:
Credit will be given for an academic year only: a
fiscal year will count for no more than an academic
¢ year; no additional credit will be granted for summer
: employment. Prior college teaching experience with an
autonomous responsibility “or each course taught and
for which the AY appointment was 0.5 FTE or nore will

1 be counted year for year upon confirmation of the
appointment by the appropriate appointing authority and
filed in the records of th. Academic Vice President.
For newly hired faculty in 1982-83, such determinaticn
shall be made within the first quarter of appcintment.
For faculty appcinted prior to 1982-83, such determin-
ations of base step adjustments will be made prior to
April 30, 1983. Base step and salary adjustments shall
not be retroactive prier teo July 1, 1982.
For purposes of this section only (11.140) faculty

nembers who do not believe they have had their years of




73

experience calculated correctly may present evidence tc the
Faculty~Administration Committee, which shall determine the
proper step. Appeals must be filed by nay‘ls, 1883, to be
considered. Appeals under this section received by the
Faculty-Administration after May 15, 1883, will not be con-
sidered.

11.150 1982-83 SALARY DETERMINATICN

To the base step as determined in 11.110 and 11.140, add
the following:

A. A faculty membe. employed to begin work for the
first time at Eastern Montana College in 1982-83,
shall have his or her salary amount stated on the
1982-83 salary matrix as determined under Section
11.140.

B. In the case of a faculty member first employed at
Eastern Montana College before 1982-83 and whose
1981-82 base salary was above the 1981-82 salary
matrix, the salary shall be the 1981-82 base
salary increased by ten percent (0%} .

C. In all other cases, a faculty member's base
salary shall be the 1982-83 salary matrix amount.

D. Faculty who receive promoctions for 1982-83 shall
be placed at the appropriate step on the 1982-83
salary matrix at their new rank. faculty members
at the same rank as 1981-82 shall be placed on the
1982-83 salary matrix one step higher than on the
1981-82 salary matrix.

E. For the purpose of step placement on the 1982-83
salary matrix lecturers shall be considered as
first-year instructors.

F. Faculty who satisfactorily complete an earned
doctorate shall be placed on the "with doctorate™
matrix effective with the beginning of the next
academic quarter following confirmation of the )
completion of all the requirements for such degree. '

G. The attached 1982-83 salary matrix pertains to
this section. The amounts shown on the matrix are
the base amounts to be paid for 1982-83 for the
number of steps each faculty member has, in accord-
ance with Section 11.110 and 11.140.
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OTHER SALARIES FOR SPECIAL CASES - 1982-83

Faculty members who are en a fiscal vear contract
and are converted to an academic year will use the
base steps as determined in 11.110 plus appropriate
additions as described in 11.150.

BT L e R N e LA 2 FEEE - Sl S

Faculty employed on a part~time contract shall be
equated tc a full-time Academic Year (AY)} contract
and the salary prorated for less than full-time.

Faculty paid totally or partially from other than
current unrestricted funds shall have their salaries
calculated in the same manner.

Administrative stipends and other stipends above
the base contract currently being paid shall
continue to be paid at the same rate as the pre-
vious year.

Faculty who have achieved maximum steps on the
salary matrix shall receive a ten percent (10%)
increase on the 1981-82 salary base.

The academic contract year shall be divided into
twenty (20) bi-weekly pay periods. The first bi-
weekly payday will be October 1, 1982,

OTHER SALARY CONSIDERATIONS

New Hires

New faculty hires will have their former employ-
ment records available at the time of hire for
base step determination. Final base step deter-
minaticn will be agreed tc by the Academic Vice
President and concurred in writing by the newly
hired faculty member.

Professors Without Doctorates

Those faculty without an earned doctorate who are
promoted to full professor through a peer evalua-
tion process shall be paid on the “with doctorate”
matrix as a full professor.

Intermediate Steps

The Faculty-Administration Committee with the
approval of the Commiscioner shall determine what
category of faculty members thz1ll qualify for an
addition to their salaries. Such categories to be
considered shall include persons holding s:ecial
degrees and certifications and advanced preparation
beyond the Master's degree. In no case shall the
intermediate step compensation per person exceed
$500. Intermediate steps are not applir~able to
faculty without an earned doctorate who are pro-
noted to full professor.
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Faculty members who are entitled to an intermediate
step and whose salary may be affected by the

market adjustment cemponent factor as stated in
Section 11.180 will be given either the intermediate
step or have their salary increased by the market
adjustment component factor, whichever provides

the higher salary. Present faculty eligible for
intermediate steps shall continue to be eligible
for the intermediate step. In uc case may a
faculty member receive both an intermediate step
and a market adjustment component factor.

D. In the event the succeeding contract is not settled
prior to July 1, 1983, the salary rate paid for
1982-83 shall continue to be paid.

E. Appeals

A faculty member whose initial date of emplovment
is after July 1, 1981, who believes that the vears
of experience figured in the faculty formula data
are in error may present evidence to the Faculty-
Administration Committee, which shall determine
the proper step.

11.180 MARKET ADJUSTMENTS

A market adjustment pocl of not more than $66,000 for
1981-82, and §72,000 for 1982-83 shall be made available to
provide compensation increments to faculty in academic
disciplines where external markets have made competitive
recruiting of faculty retention difficult. This market
adjustment amount shall be apportioned among those academic
units in accerdance with the campus communication of May 20,
1982, entitled Eastern lMomtana College Calculation of Market
Adjustments, to the President of EMC AAUP from the Acting
President of the College and is partially attached as Appendix
D. The remainder of the May 20, 1982 memo shall be on file
with each Administrative Unit head. Appendix E contains the
market adjustment factors for 1981-32. Appendix F contains

the market adjustment factors for 1982-83.
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11.132 EASTERN MONTANA COLLEGE

~
SALARY MATRIX 1981-82 o
WITH DOCTORATE WITHOUT DOCTORATE
I AP AOP 3 I AP AQP
0 15930 16624 0 14948 15642
1 16217 16910 1 15219 15815
2 16509 17201 2 15496 16192
3 16813 17507 3 15772 16469
4 17143 17836 4 16050 16743
5 17475 igle8 19209 5 16328 17022 18072
6 17808 18502 19542 6 16606 17299 18343
7 18019 18840 19882 7 16882 17574 18618
3 18226 19180 20221 8 17160 17853 18896
9 18432 19527 20566 9 17368 18130 19174
16 18642 19872 20913 22304 10 17574 18410 19452
11 20222 21265 22651 11 18685 19727
12 20430 21617 23004 12 18962 . 20004 |
13 20641 21975 23363 13 19241 20281 .
14 20847 22268 23657 14 19450 20480
15 21055 22566 23955 15 19656 20697
16 22869 24254 16 16866 20906
17 23184 24561 17 20074 21115
18 23495 24871 18 20281 21322
i9 23802 25187 19 20490 21529
20 24123 25510 20 206937 21739
21 24449 25837 21 21947
- 22 24655 26169 22 22154
23 24864 26510 23 22364
24 25073 26786 24 22500
25 25280 27098 25 22639
26 27359 26 22778
- 27 27659 27 23057
- 28 27966 28 23335
- 29 28280 29 23610

30 28604 30 23888




11.183 EASTERN MONTANA COLLEGE
SALARY MATRIX 1982-83

WITH DOCTORATE WITHOUT DOCTORATE
1 AP AQP v I AP AOP

0 17213 17978 0 16150 16912

1 17523 18287 1 16443 17207

2 17839 18601 2 16741 17507

3 18160 18922 3 17046 17812

4 18495 19258 4 17350 18116
5 18858 19620 20770 5 17655 18418 19587
z 6 19223 19985 21130 6 17961 18725 19880
- 7 19789 20353 21497 7 18267 19029 20178
3 19821 20724 21871 8 18571 19332 20480
9 20049 21098 22244 9 18876 19639 20786
10 202776 21480 22623 24160 10 19105 19943 214092
B! 21860 23005 24535 11 20251 21398
i2 22245 23392 24917 12 20554 21700
13 22473 237719 25305 13 20859 22005
14 22706 24173 25700 14 21166 22310
15 22932 24495 26023 15 21395 22539
K 16 24823 26351 16 21622 22767
' 17 25156 26680 17 21853 22997
- 18 25503 27018 18 22082 23227
) 14 25834 27353 19 22310 23455
[ 20 , 26183 27706 20 22539 - 23682.
- 21 26536 28061 21 23913
22 26804 28421 22 24142
23 27121 28786 23 24470
24 27351 29161 24 24601
25 27581 29465 25 24750
26 29808 26 24903
27 30095 27 25056
28 30425 28 25363
29 30763 29 25669
30 31108 30 25971
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11.200 SUMMER SESSICN

Summer session salaries for faculty members in the

Y Ll AR e

bargaining unit who are on an academic year appointment

shall be paid at the rate of twenty-two percent (22%) of
their previous year's academic salary, or if less than full-
time, the salary will be prorated for any fractional nart of
such full-time employment.

The provisions of this contract will apply to faculty
teaching unuer summer session appointments on registration %

days and on days when classes are in session. FPaculty will

R
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be issued notice of appointment for summer session.

Regents' policy 802.3 issued March 19, 1982, shall be
incorporated into and made a part of this agreement by
reference.

11.301 LESS-THAN-NORMAL INCREASE

Less-than-normal increases shall be determined in
accordance with Section 4.300 of this Agreement. There
shall be no less-than-normal increases for 1981-82 and 1982-
83.

11.302 HMERIT PAY

A merit orol to be determined when negotiating compen-
sation for 198.-85 shall be allocated tc compensate out-
standing faculty performance. Merit pay shall be in addition
to other salary increments provided in this contract. A
maximum of fifteen (15) merit awards at $90u per faculty
member shall be awarded for 1983-84 and 1984-85.

The awarding of merit pay shall be based upon pro-

cedures to be established by the College Standards Committee
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as defined in Section 4.300 (Faculty Evaluation by Students -
Performance Review). The procedures shall.be distributed to
the entire faculty by the beginning of winter quarter 1383
for the academic year 1983-84, and by the beginning of
winter guarter 1984 for the academic year 1984-85. Faculty
selected for merit by the procedures determined by the
College gtandards Committee shall be recommended to the
Academic Vice President for final determinatiocn. only for
compelling reasons will the Academic vice President overrule
the recommendaticn for merit made in accordance with the
procegures determined by the College Standards Committee.
Awards are to be determined and announced no later than May
31, 1984, for the academic year 1983-84 and by May 15, 1985,
for the academic year 1984-85. Actions under Section 11.302
are not grievable.

Merit awards will be paid as a bonus in the following
manner:

The College will hold the funds in trust for that

faculty member for professional development, &S

approved by the appropriate Dean and the Acadenic

Vice President. Tangible personal property pur-

chased with such funds will remain the property of

Eastern Montana College and will pe inventoried

following College procedures.
11.310 GROUP INSURANCE

The college will contribute the following amounts to
the lontana University System group insurance plans (Group
Policy NoOS. GLUG-D341 and GUDS-X790 underwritten by United

of Omaha) for each full-time faculty member:

: 85
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Fiscal year July 1, 1981 to June 30, 1982 ~
$70.00 per month

Fiscal year July 1, 1982 to June 30, 1983 -
$80.00 per month

11.320 UNEMPLOYMENT INSURANCE

The Administration agrees that all faculty members
covered under this Agreement shall be covered by unemploy-
ment insurance as provided by thé Zmployment Security Division
of Montana. Section 39-51-101 through Section 39-51~106,
M.C.A., 1978.

11.330 WORKERS' COMPENSATION

Workers' Compensation payments administered by the
Division of Workers'® Compensation of the Department of Labor
and Industry are for the purpose of offsetting the loss of
income suffered by a faculty member. A faculty member's pay
continues while on sick leave, and he/she is not entitled
to both paid sick leave and Workers' Compensation payments.
A faculty member who is injured on the job has the option of
taking either sick le.ve or Workers' Compensation payments,
and if his/her sick leave runs out, ﬁay receive Workers®
Compensation payments. Section 38-71-101, M.C.A., 1978.
11.340 RETIREMENT SYSTEMS

Faculty members are required to participate in either
the Public Employees Retirement System as outlined in Section
19-3-101, et seq., M.C.A., 1978, or in the Teachers Retizre~
ment System as outlined in Section 19-4-101, %.C.A., 1978.

Any changes in state statutes brought about by legisla-
tive action which increase these benefits will be applied

forthwith by the Administcation.
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11.400 EMPLOYMENT INDEMNITY

Faculty members covered by this Agreement are entitled
to the indemnification protection of section 2-9-305, M.C.A.,
1978, for actions taken in the ordinary course and scope of
their employment. The Commissioner shall supply the AAUP
with copies of any 1iability policy currently in effect.

11.5080 FACULTY REIMBURSEMENT

Expenses incurred for travel, meals, lodging, and
niscellaneous items shall be reimbursed in accordance with

state law.

12.000 GRIEVANCE PROCEDURE AND ARBITRATION

12.100 GRIEVANCE PROCEDURE

The Commissioner, the Administration and the AAUP agree
that they will use their best efforts to encourage the
informal and prompt settlement of grievances which may arise
among the AAUP, its members, the Administration or Commis~
sioner. The orderly process hereinafter set €forth will be
the method used for the resolution of all grievances. The
Administration and the AAUP shall each appoint one (1) cfficial
grievance officer and shall notify the other marty of the
appointment within one (1) month of the date of final
ratification of the Agreement.

pefinitions

A grievance 1s an allegation by a faculty member oY the
AAUP that there has been a breach, misinterpretation or
inproper application of the terms of this Aagreement by the
A)ministration.

informal Procedv~e for gandling Taculty Grievarces

Any faculty member may present and discuss wv1th the
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representative of the AALP, S;milarly, a representatjya of
the AAyp Ray presen nd discuss & grievance with the Admin-
istration On behalf of any faculty member or group of faculty
members. Any settlement, withdrawal. or dispesition of a
grievance at this informal stage shaii: Not constityte a
binding Precedent jip the Settlement of Similar grievances,

Forma} Procedure for Handiing Faculty Grievances

Grievances may be fileg by a faculty member in the
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STEP_2

1f the grievance has not been settled at Step 1, then

within ten (10} cays after receipt of the written decision
of the grievance officer or the expiraticn of the time
1imits for making such decision, the grievant or thr AAUP
may submit the grievance in writing to the Commissioner or
his/her designee, together with a copy of the decision of
the grievance officer. The Commissioner O his/her
designee shall within ten (10) days after the receint of the
grievance issue a decisien with reasons in writi.ag to the
grievant and the AAUP.
STEP 3

1f +he grievance has not been settled at Stev 2, then
within ten (10} days after the receipt of the written decision
of the commissioner OX his/her designee, +he AAUP or the
rommissioner may request arbitration by giving notice to
that effect, by rejistereé or certified mail, directed to
the Buard of personnel appeals. A 1ist of five (5) names
shall be compiled by the poar of Personnel Anpeals. The
Commissioner and the AAUP shall eliminate two (2) names cach
alternately, beginning with the Commissioner- The remaining
name shall be the arbitrator. However, the AAUP ani the
goard of Regents may select a person as arbitrator in &

different mannheér if mutually agreed.

12.200 ARBITRATION

in no event shall the arbitrator have authority to add
to, subtract from, modify, ©I amend, the provisions of the
Agreement. The final decision oF award of the arbitrator

shall b. nade within thirty {30) davs after the ~icsing of

89

N 1= " Iq--" SRR




84

the hearing. Such decision or award shall be binding upon
the AAUP, the Commissioner, t?e Administration and the
affected faculty members. Each party will bear its own
costs and the costs of the arbitration proceedings will be
shared equally.

13.000 NEGOTIATIONS

13.100 NEGOTIATION PROCEDURES

A. All negotiations shall be scheduled at reasonable
times on the campus of Eastern Montana College
uniess mutually agreed otherwise.

B. Negotiation sessions shall be private and confiden-
tial to the extent allowed by “entane Statutes.
Both parties, however, may inform and censult with

i their respective constituencies and policy teams.

d C. The parties agree that only the members of the

negotiating teams, including the student observer,
may be present in the bargaining room. Either
party may bring in such resource people as it may
require for general or specific purposes.

B. Either team may designate alternate members or

‘ may change composition of the team. Notice of

such changes shall be given in advance insofar as
possible. In no case shall the membership of
either negotiating team exceed eizht (8) individuals.
Jdc negotiating session shall be rancelled due to
the absence of any member unles’ mutually agreed
to by both parties.

E. A spokesperson for each team shall be responsible

for the recognition of and participation by each

Q s;{}
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member of his/her team.

F. Each spokesperson may call a caucus when it 1is
deemed necessary.

G. Tentative agreements achieved during negotiations
will be reduced to writing, initialed, and dated
by the respective spokesperson. The tentative
agreements are to remain confidential until the
total agreement is concluded, uniess the parties
shall mutually agree otherwise.

H. Exchange of specific proposals, counterproposals,

amendments, etc.. will be in writing with sufficient

copies provided for all members of each bargaining

team.

I. All notes or records regarding conduct of the
meeting will be kept by the participating indivi-
duals.

13.200 PRE-BUDGETARY NEGOTIATIONS

The parties to this Agreement agree they shall conduct

pre-budgetary negotiaticns. in the event that the Legisla-

ture does not provide the funds reguired to implement the

pre~budgetary understanding. budgetary negotiations will

recommence as sQon as possible.
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APPENDIX A .
ACSEEMENT
THIS AGREEMENT, made and entered into this __ day of

., 1978, by and between HAROLD ALTEROWITZ,

ANNE ARNOLD, NELS CHRISTIANSEN, HARRY GAGHEN, ROBERT LEE,
GEORGE PERKINS, ROBERT REDDING, GEORGE ROLLINS and FPED VAN
VALKENBURG, hereinafter referred to as First Parties, and
EASTERN MONTANA COLLEGE by and through its President, JOEN
E. VAN DE WETERING, THE STATE OF MONTANA by and through
LAWRENCE X. PETTIT, COMMISSICNER CF HIGHER EDUCATION, and
THE BOARD OF REGENTS OF THE MONTANA UNIVERSITY SYSTEM,
hereinafter referred to as Second Parties,
WITNESSETEH:

WHEREAS, First Parties filed an action for declaratory
judgment against Second Parties in the District Court of the
Thirteenth Judicial District of the State ¢f Montana, in and
for the County of Yellowstone, Cause lo. 78402, concerning
priority rights for summer session appointments.

NOW, THEREFCRE, in consideration of the mutual promises
herein contained and as full settlement and satisfaction of
claims of First Parties in said lawsuit, the parties covenant
and agree as follows:

l. First Parties will have the first orcion to teach
courses that are selected from the regular listed ~surriculum
as part of the summer schedule, if they taught such courses
in the past, {(either during the academic year or previous
summer sessions) for an average of one-half FTE »er summer.
The summer courses are to be determined through the usual
process, i.e., negotiation between department chairmen and

the Director of Summer School. This settlement agreement
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for a maximum of gix Years, whichever is more favorable for

€ach Firgt Party,

2. In additigp to bParagraph 1 above, each First Party

the limitation of the six year peried, ag set forth above,
whichever is applicable,

4. This agreement doesg net create pricrity rights
to summer session &ppointmentsg for First Parties which
Prevail over any Priority rights of cther ”Granéfathers“.
“Grandfathers“ a&re defined ag faculey Lembers who executed

instrumentg in which they agreeg to convere from 12~month to

of Eastern Montana College. ¢ is not the intent of the
pParties, pnor will it pe the effect of thig agreement, to
Create thirg party beneficiaries Under thig agreement,

IN WITNESS WHEREOF, the Parties have hereunto get their
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hands the day and year first above written.

FIRST PARTIES: SECOND PARTIES:
/8/ HARCLD ALTEROWITZ THE ROARD OF REGENTS O THE
MONTANA UNIVERSITY SYSTEM

/S/ ANNE ARNOLD BY /S8/ _AWRENCE K. PETTIT
Commissioner of Higher
Education

/S/ WELS CHRISTIANSEN EASTERN MONTANA COLLEGE

/S/ HARRY CAGHEN BY /S5/ JOHN E. VAN DE WETERING

Its President

/S/ ROBERT E. LEE

/S/ GEORGE PERKINS

S/ ROBERT REDDING

/S/ GEORGE ROLLINS

/S/ FRED VAN VALKENBURG

APPROVED:

/S/ JAMES P. MURPHY
Attorney for First Parties

/S/ STEVEN A. VEAZIE
Attorney for Second Parties
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HAROLD ALTERQNITZ,
ANNE ARNOLD, NELS
CHRISTIANSEN, HARRY
GAGHEN, ROBRERT LEE,
GEORGE PERKINS,
ROBERT REDDING,
GEORGE ROLLINS,

PAUL THOMPSON and
FRED vaN VALKENBURG,

Plaintifsg,
-vs-

EASTERN MONTANA
COLLEGE by ang
through its President,
JOHN E. VvaN DE
WETERIRG, TEE STATE
OF MONTANA by ang
through LAWRENCE K.
PETTIT, COMMISSIONER

R OF HIGHER EDUCATIGR.
and THE BOARD OF
REGENTS OF THE MONTANA
UNIVERSITY SYSTEN,

Defendants,

On stipulation of counsel for the respective parties

and upon the written agreement which has been filed ip this

Dated this 27 day of October, 1978,

/S/ _ROBERT WILSON
DISTRICT JUDGE

cc: James P, Murphy
Steven A. Veazie




APPENDIX B

HANDBOCK

1005 - A BILL OF RIGHTS AND RESPONSIBILITIES FOR MEMBERS OF

THE INSTITUTION: FACULTY, STUDENTS, ADMINISTRATORS AND STAFF

Preamble

Members of the campus have an obligation to fulfill the
responsibilicies incumbent uvpon all citizens, as well as the
responsibilities of their particular roles within the academic
community. All members share the obligation to respect:

The fundamental rights of others as citizens. :

The rights of others based upon the nature of
the educational process. , )

The rights of the institution.

The rights of members to fair and eguitable
procedures for determining when and upon whom
penalties for violation of campus regulations
should be imposed.

1. As citizens, members of the campus enjoy
the same basic rights and are bound by the
same responsibilities to respect the rights
of others, as are all citizens.

Among the basic rights are freedom ot

speech; freedom of press; freedom of

peaceful assembly and associational |
freedom of political beliefs; and freedom ¢
from personal force and violence, threats !
of violence, and personal abuse.

Freedom of press implies the right to
freedom from censorship in campus news-
papers and other media, -nd the concomi-
tant obligation to adher ¢o the canons
of responsible journaliss

It should be made clear in writings or
broadcasts that editorial copinions are
rot necessarily those of the institution
or its members.

The campus is not a sanctuary from the
general law.

The campus Joes not stand in loco
parentis for its members.

Each member of the campus has the right
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to organize higs or hexr own personal life
and behavier, so long as it does aot
violate the law or agrecments voluntarily
entered into; and does not interfere
with the rights of others or the educa-
tional process.

Admission to, employment by, and promo-
tion within the campus shall accord with
the provisions against discrimination in
the general law.

All members of the campus have other
:esggnszSEIEtIes and rfghts based upon

the nature o € eaucations rocess and
the re ufrements of the search for truth
ana its free rasentation. These r1 hts
ana respansiSiiities include:

Obligation to respect the freedom to teach,
to learn, and to conduct research ang

pubklish findings in the sSpirit of free
inquiry.

Institutional censorship and indivigual
Or group intolerance of the opinions of
others are inconsistent with this freedom.

Freedom to teach ang to learn implies
that the teacher has the right to deter-~
rine the sp->cific content of his/her
course, witnin the established course
definition, and the responsibility not
to depart significﬁntly from his/her
area of competence or to divert signifi-
cant time material extraneous te the
subject matter of his/her course.

Free inguiry implies that {(except under
conditions of navional emergency) no
research, the results of which are
secret, is to be conducted on a campus.

activities, including freedom of move~
ment.

Obligation not to infringe upon the
rights of all members of a campus to
privacy in offices, laboratories, and
dormitory rooms and in the keeping of
personal papers, confidential records
and effects, subject only to the general
law and to conditions voluntarily entered
into.

oq  BEST COPY AVAILABLE
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campus records on its members, or former

members, should contain only information
whirh is reasonably related to the educa-

x tional purposes Or safety uf the campus
and may not be released to anyoné except
with the prior written consent of the
individual involved.

Obligation not to interfere with any mem~
per's freedom to hear and to study un-

pular ard controversial views on intel-
lectual and public issues.

Right to identify oneself as a member of
the campus and a concurrent cbligation
not to speak or act on behalf of the
institution without authorization.

Right to hold public meetings in which
members participate, to post notices, and
to engage in peaceful, orderly demonstra-
tions.

Reasonable and impartially implied rules
designed to reflect the educational pur-
poses of the institution and to protect
the safety of the campus shall be estab-
lished regulating time, place, and manner
of such activities and allocating the
use of facilities.

Right to recourse if another member of

the campus 1S negligent or irresponsible
in performance of his/her responsibilities
or if another member of the campus repre-
sents the work of others as his/her own.

Right to be heard and considered at
appropriate jevels of the decision-
making process about basic matters of
direct concern.

mMembers of the campus who have & ¢ontin-
uing association with the instituticn
and who have substantial authority and
security have &an especially styong
obligation to maintain an environment
conducive to respect £or the rights of
others and fulfillment cf academic res-
ponsibilities.

Tenured faculty should maintain the highest
standards in per formance of their academiC
responsibilities.

3. The institution, and any division oY
agency which exercised direct or delegated
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authority for the institution, has rights
and responsibilities of its own. The rights
and resporsibilities of the institution
include:

Right and obliigation to provide an open
forum for members of the campus to present
and debate public issues.

Right to prohibit individuals and groups
whc are not members of the campus from
using its name, its finances, and its
physical and operating facilities for
commercial or pelitical activities.

Right and obligation to provide for mem-
bers of the campus the use of meeting
rooms under the rules of the campus, in-
cluding use for political purposes such
as meetings of political clubs; to pro-
hibit use of its rooms on a regular or
prolonged basis by individual members or
groups of members as free headquarters
for political campaigns; and to prohibit
use of its name, its finances, and its
office equipment and supplies for any
political purpose at any time.

Right and obligation not to take position,
as an institution, in e.ectoral politics
or on public issues, except on those issuves
which directly affect its autonomy, the
freedom of its members, its financial
support, and its academic functions.

Right and obligation to protect the
members of the campus and visitors to
it from physical harm, threats of harm,
or abuse; its property from damage and
unauthorized use, and its academic and
administrative processes from interrup-
tion.

Right to require that persons on the
campus be willing to identify themselves
by name and address, and state what con-
nection, if any, they have with the
campus.

Right to set reasonable standards of
conduct in order to safequard the educa-
tional process and to provide for the
safety of members of the campus and the
institution's property.

Right to deny pay and academic credit to
members of the campus who are on strike,

BEST COPY AVAILABLE
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and concomitant obligation to accept
legal strikes legally conducted without
recourse to dismissal of participants.

All members of the campus have a right to fair
and e uitable rocecures which sEaI% Jderermine
the validity of charges of violation of campus
regulations.

The procedures shall be structured SO as

to facilitate a reliable determination

of the truth or falsity cf chargzes, to
provide fundamental fairness to the parties,
and to be an effective instrument for the
maintenance cof order.

All members of the campus have a right to
xnow in advance the range of penalties for
violations of campus regulation. Defini~-
+ion of adequate cause for senaration from
the campus should be clearly formulated
and made public.

Charges of minor infractions of regula-
tions, penalized by small fines or repri-
mands which do not become part of permanent
records, may be handled expeéiticusly by
the appropriate in@ividual or committee.
Persons so penalized have the right to
appeal.

in the case of charges of infractions of
regul .. ons which may lead to notation

in pe. anent records, or to nore serious
penalties such as suspension oY expulsion,
members of the campus have a right to
formal procedures with adequate due
process, including the right of appeal.

T

Members of the campus convicted of viola-
tions under general law nav be subject to
campus sanctions for tne same conduct, in
accord with campus policies and procedures,
when the conduct is in violation of a
campus rule essential to the continuing
protection of other members of the campus
or to the safeguarding o< the educational
process.

2007 RESPONSIBILITIES OF DEPARTMENT HEADE

The primary role of the Department Head is to foster a
quality educational program for students by creating an

administrative climate in which che faculty member is able
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to teach and perform well. More gspecifically, the Depart-

ment Head's roles and duties include careful attention to

such associated student services as academic advisement,

concerned representation of the department's opinions and

problems, and conscientious administration of internal

departmental principles, policies, and procedures as well as

responsiveness to directives from the administration.

The Department Head has the following responsibilities

to:

{(a)

(b)
{c)

()

(£}

{g)

{h}

(1)

(3)

{k}

(1)

Make facuity evaluations as necessary for transmittal
to the Dean.

Attempt to solve problems between faculty.

Recommend faculty for college committee assignments
after consultation with faculty members.

Prepare and submit to the Dean budget requests,
including Summer School regquests, after departmental
approval.

Determine budget allocations, including travel
funds, within the department according to procedures
to be dete: .ined by the departmert.

Prepare &nd submit occasional expenditure reports
as necessary.

Propose changes in curriculum, degree reguirements,
and non-curricular preograms after approval by the
department.

Insure ccordination of curricula within the depart-
ment and with other departments.

Determine yearly course offerings and Summer
school offerings after consultation with the
department faculty.

Determire class time schedules after consultation
with the department faculty.

Assign courses to faculty for both the academic
year and Summer School after consultation with the
department faculty.

Approve faculty assignments to extension and
continuing education teaching.
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{m)
{n)

(o)

(p)

(@)

(r)

{s)

(t)

{u)

{v)
{w)

{x}

{y)

Administer departmental registration.

Attempt to solve problems between students and
faculty.

Assign student advisees to faculty according to
procedures to be determined by the department and
approved by the Dean.

Evaluate transcripts for transfer students in
cooperation with the Office of Admission.

Review and approve reccrds for graduation submitted
by faculty advisers.

Supervise departmental routine ofiice matters,
including revisicn of catalog entries and depart-
mental brochures.

Conduct departmental meetings.

Represent the department at meetings at CHAD and
other appropriai> committees.

Act as departmental :iaison with other departments
and other administrators.

Set a professional example for faculty members.

Promote and encourage the obtaining of grants,
attendance at professional meetings, research and
other scholarly activities, publication, performance,
and other creative production among departmental
faculty.

meach on a reduced loan basis as commensurate with
administrative load and approved by the Dean.

Such other administrative duties as required by
department needs or assigned by the Dean.

Assistance in placement of graduating students is the

primary function of the Placement Office, but this is an

area of concern to each department, whose Head and staff

shall render whatever assistance is possible.

The internal structure of departments shall be detex-

mined by the departments concerned and approved by the

Department Head and the Dean. Each department reserves the

right to establish its internal principles, policies, and
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procedures compatible with the roles and duties of the
Department Head.

4001 FACULTY COQUNCIL

Comggsition

The Eastern Montana College unit of the Faculty Council
is composed of three members of the Faculty Senate - the
president of the Senate during his/her term of office and
two additional senators each elected in an alternating
manner by the Senate from those Senators with three years of
remaining service which shall be concurrent with their term‘
on the Council.

Function

The purpose of the Faculty Council shall be to consider
matters of interest and importance to the faculty exclusive
of those issues involving salaries, benefits, terms and
conditions of employment, and to make recommendations to the
appropriate bodies concerning these matters.

Ti-ravel Expenses

Travel expenses and per diem will be paid in accordance
with applicable iaw and regulations by the college for not
more than three delegates ¢from the faculty to attend the
three annual meetings of the Faculty Council, and any special
meetings duly called in accordance with the Faculty Council
py-laws, such expenses to be paid for those duly authorized
meetings of the Faculty Council held at Helena or at the
jocation of a unit of the university system. The total
expenditures for 2 ¢iscal year may not exceed $600 except by

mutual agreement of the parties.

¢ a—— > ——————“—"
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4004.3 FACULTY FEE WAIVER

All fees, except registration fees and building fees,
may be waived for faculty members who are at {east 3/4-time
salaried employees on the date of registration. The College
may adopt regulations to limit the amount of credit for
which a faculty member may register.

5001.2 CONTINUING EDUCATION: CREDIT PROGRAMS

(Same as Board of Regents Policy 304.1)

(1) There shall be no distinction between extension
and resident credit.

(2) Continuing education credit courses shall meet the
following criteria:

(a) Faculty. Perscns assigned to teach courses
must have credentials equivalent to those
required of faculty teaching the same or
similar courses under regular instruction.

(b} PFacilities. Library or laboratory facilities
rmust have been assessed and determined to be
equivalent to those required €for the same or
similar courses offered under regular instruc-
tion credit programs.

(3) Each unit shall establish procedures for the
academic approval of continuing education credit
cfferings.

5008 GRADE CHANGES

The grade as turned in at the end of each guarter shall
remain final, except that an instructor nmay file a "Regquest
for Grade Change" form.

5021 CLASS ABSENCE

Regquest for Absence

Except for absence due to official college activities,

each faculty member is in €ull control of class attendance.

VAILABLE
105 BEST COPY A




B-10

Any non-official absence must be approved directly by the

instructor of the course.

6001.0 SPEAKERS POLICY - PREAMBLE AND PHILOSOPHY

The United States of America has accorded to its citizens

the highest degree of freedom of speech consistent with its
laws and with a broad definition of decency. It is the
intention of these regulations to accord a like degree of
freedom to the campus community of Eastern lontana College
while in addition taking inte account that the primary
function of an educational institution is to educate and
that all segments of the canpus community have a particular
responsibility for the pursuit of truth. Controversy for
the sake of controversy or for sensationalism contributes
little, but if it is founded on mature examination and
analysis, controversy over the great issues of our time is
the heart of a college and the heart of a nation.

6001.1 SPEAKERS POLICY - REGULAR COLLEGE CLASSFS

A faculty member may invite to address a class any
speaker whose presentation is expected to aid the students
in attaining the obijectives of that course. If the speaker
is a dignitary whose presence on the campus should be
officially recognized, the faculty member should notify in
advance the appropriate faculty or administrative offices;

6001.2 SPEAKERS POLICY - FACULTY ORGANIZATIONS

Within the framework of the educational purpose for
which the organization came into being, and consistent with
its purpose as stated in its constitution, any faculty
organization is free to invite to address its membership any

speaker competent to shed light in any field of interest

B
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APPENDIX C

MONTANA UNIVERSITY SYSTEM
COMMISSIONER OF HIGNER EDUCATION

PROFESSIONAL LETTER OF FACULTY APPOINTMENT

Dade:

To:

mm«m&m&wammmmmmw«mwm
mmmwnmn:mmmummmwer
in the Administrative Unit/Program of “ -

Your tanurs statug will de:

Tenuredt O Probationary Appointment O Nontenurabie O
The term of this appointment wiki De from
©
Specisi Conaitiona:

mwmmmmmmmmmus___mm
mmmafmhmf:wﬁymmmmcndwnmﬁn.mmm
of University Profesaces, Eastess Montan~. mmmmmmummm-.mfumm
of Regents on behalf of Eastem Moatana .
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Prmaten: ' o NG By
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) Surranew of fmpisyer

Originai to Empioyee
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APPENDLIX D

EASTERN MONTANA COLLEGE
CALCULATICN OF CRITICAL AREA SALARY ADJUSTMENTS

william A. Johnstone
Acting President
Jday 20, 1982

$66,000 for 1981-82 ané §$72,000 for 1982-83 will be made
available for Critical Area Salary Adjustments (also
called Market Adjus! nent Compeneny, MAC).

allocate funds for CASA from the total amc-nt appro-
priated by the legislature, if deemed in the best
interest of Eastern Hontana College. :

However, faculty salary Ppercentage increases will not
be diminished because of the continuation of the market
adijustment component (CASA) in 1983-85,

Use 1981-82 Oklahoma Faculty Salary Survey by Discipline
as data source to Calculate the Critical Area Salary

rank of Assigtant Professor salary will be used to
calculate an index of relationships between disciplines
at Eastern Montana College as defined in Steps: Cal-
culated Index #1 ang listed on page one of the wWork-
sheets,

Allocate a maximum of ten percent (10%) ipn 1981-82 ang
1982-83 from the casaA funds available for judgmental

use in sub-disciplines where institutional mission,

individuals based on institutional neeg and faculty
qualifications. The president will file a vearly
report on actions taken with the Faculty-Administration
Committee. These allocations are not grievable.

In any academic year of the contract a faculty member

shall receive the larger of his or her previous academic
year's salary matrix plus CASA/MAC or his or her current
academic year's salary matrix plus CASA/MAC.- '

The Eastern Montana College operational plan of Septem-
ber, 1981, was used for faculty FTE and salary information,
Any study can only be ac-urate for a pParticular ooint

in time. Minor adjustments would pe required with
staffing changes. ‘lanagement table offers would be

added for 1981-82.

When necessary, identification of teaching discipline
would be obtained from Administrative Units/Dean/Academic
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Vice President. With the new Letter of Appointment
this would be available in the business records.

1f individual prorated adjustments are needed hecause
of teaching assignments in more than one cf the dis-
cipline areas, data on classes taught or scheduled are
available from the Registrar. This can pe verified by
the Department Chairperson. At the beginning of the
year the schedule of classes could be used with needed
adjustment for change made during Spring quarter.

The MAC/CASA will be calculated for 1983-85 using the
same procedures and methodology as for 1981-83 unless
negotiations on Compensation for 1983-85 change the
procedures and methodelogy. The faculty member‘'s CASA
will be calculated yearly.
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APPENDIX E

EASTERN MONTANA COLLEGE
(Market Adjustment Compdbnent Factor - {MACF)*

1981-82
Accounting/Finance[Informatien Systems i16.9%8
Managementharketinngusiness Economics 13.7¢
Computer Science 12.5¢
Education, General .43
Special Education 1.2%
Businaess Education 7.7%
Physical Science 1.5%
All Other Disciplines - 0%

*To calculate MACF amounts to be added to the faculty members'
1881-82 salary as determined in Section 11.120, apply the
above percentages to the salary matrix amounts as identified
in Section 11.182.

(1981-83 MACF's will be calculated and avaiiable during
July, 1982.)
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APPENDIX F

(Market Adjustment FactqQr - (MAF)+*

Accounting/Finance/Information Systems
Management/Marketing/Business Eccnomics
Computer Science

Business Education

Physical Science

Native American Studies

All Other Disciplines

1982-83

17.5%
12.3%
12,74
7.08%
7%
4%
.0%

*fo calculate MAF amounts vo be added to the faculty members'
1982-83 salary as determined in Sectior 11.140, apply -e
above percentages t. the salary matrix amounts as identified

in Section 11.180.

For faculty members wno have achieved maximum steps, the MAF
percentages apply to the maximum steps in the appr. priate

matrix.
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